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Annual SEN Evaluation Report 2017- 2018- Summary 
 
 
 
At Valley Invicta Primary School at Leybourne Chase we rigorously monitor the 
progress of all of our pupils, including those with SEN. We rigorously evaluate the 
effectiveness of our approach to SEN in the school, and the effectiveness and 
impact of provisions that we have put in place to meet cohort, group and individual 
needs. A detailed strategic analysis and evaluation of SEN provision, practice and 
outcomes is prepared on an annual basis, and this is shared with the Senior 
Leadership Team, governors and Trust Board. It is also used to inform the planning 
for and development of provisions and practices for the year ahead.  
 
This document provides a summary of the detailed strategic analysis that has been 
completed, presenting the key data that has been collected and analysed. 
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Annual SEN Evaluation Report 
 

 
1. Contact details (name, phone, email) of SENCO and SEN Governor: 

 
SENCO:  Miss Julia McCloskey 
                      Valley Invicta Primary School  
                      Derby Drive, 
                      Leybourne Chase 
                      West Malling,  
                      ME19 5GF 
 
Phone: 01732 840908  
E-mail: j.mccloskey@leybournechase.viat.org.uk 
 
SEN Governor: Mr Kris Healey 
 
 

2. Number and % of pupils with EHC Plans and number and % with SEN 
Support and the national comparison % (taken from RAISEonline).  
 

 

 Jan 
census 
2015- 16 
school 

Jan 
census 
2015- 16 
national 

Jan 
census 
2016- 17 
school 

Jan 
census 
2016- 17 
national 

Jan 
census 
2017 – 18 
school 

Jan 
census 
2017- 18 
national 

SEN with 
Support 

7 (36) 
19.44% 

12.1% 15 (106) 
14.2% 

11.6% 14 (143) 
9.79% 

11.6% 

EHCP 0 1.3% 1 (106)  
0.94% 

2.8% 1 (143) 
0.07% 
 

2.8% 

  
3. Number and % of pupils with SEN (all) with each type of need.  

 

 2015-
2016 

2016-
2017 

2017-
2018 

2015-
2016 

2016-
2017 

2017-
2018 

2015-
2016 

2016-
2017 

2017-
2018 

Type of SEN: Number of students % in relation to SEN 
Register 

% in relation to the 
whole school 

 Cognition and learning 

Moderate 
Learning 
Difficulties 

1 2 1 14.29% 12.5% 18.75% 2.77% 1.87% 2.1% 

Specific 
learning 
difficulties 

0 2 6 0 12.5% 25% 0 1.87% 2.8% 

 Communication and Interaction 

ASD(Autism) 1 2 2 14.29% 12.5% 12.5% 2.77% 1.87% 2.1% 
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Speech, 
language and 
communication 

4 6 2 57.14% 37.5% 12.5% 11.11% 5.61% 1.4% 

 Social, Emotion and Mental Health 

SEMH 1 4 3 14.29% 25% 18.75% 2.77% 3.74% 2.1% 

 Physical/Sensory 

Hearing 
impairment 

0 0 0 0 0 0 0 0 0 

Physical 
Disability 

0 0 0 0 0 0 0 0 0 

Visual 
impairment 

0 0 0 0 0 0 0 0 0 

 
 

4. Funding provided to the school for SEN 
Notional SEN funding for 2017-2018:  
 
2017- 2018: 
Notional SEN funding: £42,580.22.  
High Needs Funding: £13,227.64 
 
 

5. The outcomes achieved by last leaving group of pupils with SEN  
 

Analysis of outcomes of students with statements/ EHCPs from 
RAISEonline 2016: % making expected progress  
 

Raise 16-17 Key Stage 1 outcomes for 14 pupils 

Subject Number in 
cohort 

SEN School National 

English 
(reading) 

4 out of 14 50% 71% 76% 

English 
(writing) 

4 out of 14 75% 71% 68% 

Maths 4 out of 14 75% 71% 75% 

Science 4 out of 14    

 
Year 1 Phonics outcomes for 25 pupils  

Subject Number in 
cohort 

SEN School National 

16-17 Year 
1Phonics 

5 out of 25  60% 88% 81% 

 
 
Raise 16-17 Year 2 Phonics retakes outcomes for 4 pupils 

Subject Number in 
cohort 

SEN School National 

Year 2 
Phonics 

1 out of 4 50% 50% 69% 
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6. The progress data for current pupils: % of students on track to make 
expected progress or more than expected progress from their starting 
point: 

 
2017-2018 
 

Year 
Group and 
cohort 
size: 

Number 
of pupils 
with 
SEN 

% achieving 
expected 
standard  
Reading 

% achieving 
expected 
standard  
Writing 

% achieving 
expected 
standard  
Maths 

All SEN All SEN All SEN 

1 1       

2 3 77.4 33.3 67.7 0 80.6 33.3 

3 2 80 0 60 0 66.7 0 

4 3 64.7 0 58.8 0 64.7 0 

5 2 84.2 50 78.9 50 89.5 50 

6 3 100 100 100 100 100 100 

 
 

% all pupils with SEN 
on track to achieve 
All Outcomes  

> 50% <50%  None 

 100   

 
 
 

7. Attendance of pupils with SEN: 2017- 2018- School based data  
 

 % sessions missed due to 
overall absence 

% persistent absentees – 
absent 10% or more sessions 

 School National School National 

No SEN 96.31% Not available 3.87% Not available 

SEN support 92.66% Not available 7% Not available 

SEN with 
statement or 
EHCP 

92.91% Not available 0% Not available 

Overall SEN 92.73% Not available  7% Not available 
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8. Exclusions occurring in the last 12 months.  
 
2017- 2018: 
 

Fixed Term Exclusions: 0 
 
Permanent Exclusions: 0 
 
Internal seclusions: 0 
 
Referrals: 0 
 
 

9. Destinations of pupils with SEN. 

 
Of the three pupils with SEN in Year 6 who are leaving, one is going to St Simon 
Stock Catholic School, one is going to Maplesden Noakes School and one is going 
to Hadlow Rural Community School.  
 
 

10. Result of last satisfaction survey of parents of pupils with SEN – will be 
collected at annual review of EHCPs and SSENs and could be collected 
by the school as part of the 3 formal meetings with parents of pupils 
with SEN Support 

 
100% ‘fully satisfied’ with the quality of information and their involvement in the 
Annual Review process (based on 1 pupil with an EHCP). 
 
 
 

11. An update of the improvements made to the school through the 
Accessibility Plan 

 
For the academic year 2017- 2018, there have been specific improvements made in 
light of the opening of the Specialist Resourced Provision for children with social, 
emotional and mental health needs.  
 
The SRP classroom downstairs has been fitted with fob-entry doors which lock 
automatically when they close. To be opened a staff member with a certain fob 
needs to open it for children or other adults to gain entry. Inside the classroom there 
is a modified lockable store cupboard for resources, a frosted window pane to 
ensure privacy and to limit external noise or activity.  
 
The classroom is optimally organised for children with SEMH needs with reduced 
stimulus on the walls; a visual timetable is displayed and referred to throughout the 
day. Visual cues are also necessary to remind pupils of appropriate behaviour.  
Outside the classroom there is an area to play with limited equipment to prevent 
damage or injury to themselves or others. There is a 6 foot high fence around to 
ensure children are kept secure and safe.  
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12. An evaluation of the Equality Objective (if it relates to SEN and 

disability) 

 N/A 

13. An evaluation of the interventions used by the school to support pupils 
with SEN 

 

Intervention  
and number of pupils 
who accessed this 
intervention this year 

Focus Impact 
% making 
progress/achieving 
targets 

Implications for 2018- 2019 
(continue / drop / re-train TA / select 
pupils more accurately) 

 

PHYSICAL 
AND 
SENSORY 

   

Sensory 
Circuits 

To improve 
children’s ability to 
concentrate and 
settle into the 
correct behaviour 
for learning. 

100% children 
achieving their targets 
of transitioning well in 
the mornings. 

To ensure two staff are available 
to deliver circuits in September 
2018. KS1 8.45 - 9.00 and a 
KS2 8.30-8.45 session daily. 
Will run for specific pupils 
identified in July pupil progress 
meetings.  

Sensory room 
time 

To enable pupils 
with ASD/ADHD to 
relax, de-stress, 
de-escalate and 
enjoy multi-
sensory 
stimulation 

100% children 
managing to unwind 
and improve their 
mood when spending 
5-10 minutes in the 
Sensory room. 

To continue and develop this 
provision further to enable more 
pupils to access it. 

Physio 
exercises 

To improve 
balance and core 
muscle strength 
and flexibility  

100% achieving 
outcomes achieved.   

To continue and develop 
training for a designated adult in 
the school to be able to provide 
physiotherapy exercises to 
pupils who need it.  

COGNITION 
AND 
LEARNING 

   

Phonics 
intervention 

To make 
improvements in 
phonological 
awareness and 
knowledge.  

90% outcomes 
achieved.  

To develop this to meet 
children’s individual targets. 
What set sounds are they 
struggling with? Can we 
complete this in a different way 
not using the conventional oral 
way of learning? Can we learn 
these practically or within a 
different setting/context? 
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NESSY Individual targets 
based on 
children’s 
assessments in 
Dyslexia Quest.  

100% of children made 
progress against 
starting assessment.  

To continue. 

Power of 1/ 
Power of 2 Maths 
intervention 

To consolidate and 
develop basic 
mathematical 
understanding- 
number bonds/ 
times table facts 
etc. 

90% of children made 
progress and achieved 
outcomes 

To continue. 

SOCIAL, 
EMOTIONAL 
AND MENTAL 
HEALTH 

   

Social skills group 
lunchtime in the 
Specialist 
Resourced 
Provision 

To develop 
cooperation and 
collaboration 
between pupils 
who experience 
social and 
emotional 
difficulties during 
playtimes.  

90% of children have 
made progress as a 
result of this provision. 

To continue and develop – limit 
this to a very specific group of 
children in need of this 
provision.  

SRP specialist 
provision 

To provide 
specialist SEMH 
support to develop 
appropriate 
behavioural skills. 

100% of outcomes 
achieved- and 
exceeded. 

To continue to grow this 
provision with more 
commissioned places from the 
Local Authority. 

 
 

14. SEN Training provided to staff over the last 2 years 

 
Training 
Date provided - Title 

Uses in the school and impact 

SEN Review  
Ongoing through the year 
 

Review of SEN processes and systems in place 
and a look back over the year with N. Craig, J. 
McCloskey and A Ekins. 

Specialist teacher from NEXUS 
school 
13th July 2018 
9-12pm 

Upon attending LIFT in May 2018, a specialist 
teacher came to observe specific children and 
give advice on how best to meet their needs in 
the classroom following on from their recent 
Educational Psychologist reports. This input 
was very beneficial for class teachers and the 
HLTA who will be working in the SRP in 
September 2018.  

Annual Review of EHCP  
6th July 2018 

Dr A Ekins, Director of SEN across the Trust led 
the first Annual Review meeting as J McCloskey 
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10-12pm had not yet had any experience of these 
meetings. As a result, J McCloskey felt more 
prepared to lead any subsequent review 
meetings and was aware of the updates 
required to documentation.  

VIAT SENCo meetings 
3x yearly 

SENCos from other schools within the Trust met 
to discuss how to write the SEN Evaluation 
Report and to discuss and compare various 
paper-based formats including provision maps, 
class profiles and provision plans amongst 
others.  

National Award for SEN 
Coordination statutory 
qualification- Canterbury Christ 
Church University 

J McCloskey has attended the NASCo 
accreditation. 

OFSTED SEN preparation day 
19th April 2018  
10-4pm 

Organised by Dr A Ekins, an OFSTED SEN 
preparation pack was put together and 
explained to J McCloskey and N Craig.  
The Key Data Tracking document was shared at 
this meeting and then J McCloskey created one 
for every child on the SEN Register.  

Trust provision mapping meeting  
Boxall profile training 
11th January 2018 
4 – 5.30pm 
 

All primary and post-primary schools within the 
Valley Invicta Academies Trust met to discuss 
the benefits of sharing good practice and 
provision by using the Trust Provision map. 

SEN Inclusive teaching 
observations 
7th December 2017 
9.00-11.00am 
 

Claire Henning, an experienced SENCo and 
Inclusion Manager, joined J McCloskey in 
conducting Inclusive classroom observations 
and gave feedback to individual teachers.  

Provision mapping CPD session 
5th October 2017 
4-5.30pm 

All class teachers attended and began to write 
their own provision maps during the session. 
Teachers asked to complete these by collecting 
entry data.  

Sensory Circuits staff training  
13th July 2017 
4-6pm 

Teachers and teaching assistants attended the 
meeting and the notes taken and discussion 
held at the meeting led to the establishment of 
sensory circuit. It took a few weeks to establish 
and now it is up and running daily and led by a 
TA.  

Positive Handling staff training 
11th & 18th May 2017 
4-5.30 each evening 

Teachers, teaching assistants and other site 
staff attended and this proved very beneficial in 
training staff how to deescalate situations and 
avoid having to use force unless completely 
necessary. Following on from this, there has 
been a reduction in the number of incidents of 
children needed to be restrained or guided out 
of an area, The staff are much more aware of 
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positive behaviour techniques they can use to 
diffuse a situation before it escalates. 

Primary SEN staff meeting 
9th February 2017 

An update on provision maps, class profiles and 
the SEN register. Following on from this 
meeting, the SEN register was overhauled and 
teachers benefitted from discussing appropriate 
provisions to list on their class and individual 
provision maps.  
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15. Actions that will be included in the next school development plan to 
improve provision further for pupils with SEN 

Review of last years- and then new action plan 

Area: Actions to be taken: 

1.Contact details (name, phone, 
email) of SENCO and SEN 
Governor 
 

To establish SEN responsibilities to ensure the 
effective implementation of embed SEN 
systems and processes which will be led by 
Mrs. N Craig, Headteacher and Mrs N 
Stockdale, SRP teacher and overseen by the 
Director of SEN for the Trust, Dr. A Ekins during 
Mrs J McCloskey’s maternity leave. 

2.Number and % of pupils on 
SEN Register  

 

To continue to assess and identify SEN needs 
as promptly and effectively as possible. 
To continue to review and adjust SEN Register, 
particularly to reflect the new pupils with EHCPs 
who will be placed in the SRP by the LA.  

3.Number and % of pupils with 
SEN with each type of need.  

Undertake and audit and analysis of high 
incidence need types in the school and evaluate 
the effectiveness of current provision in place to 
meet those needs. 
Identify and implement additional provision to 
address any gaps as needed. Identify training 
needs for staff to ensure that all provisions and 
interventions are run effectively.  

4.Funding provided to the 
school for SEN  

Review and evaluate SEN expenditure to be 
able to clearly show what the SEN notional 
funding has been spent on to support students 
with SEN. Continue to review pupil needs and 
apply for HNF where applicable and needed. 
Ensure a full audit of the effectiveness of HNF 
expenditure on securing positive outcomes for 
pupils with SEN and HNF. 

5.Outcomes achieved by last 
leaving group 

Embed rigorous tracking systems for tracking 
the progress of students with SEN and put in 
place evidence-based interventions to ensure 
accelerated progress where this is needed to 
enable pupils with SEN to achieve appropriate 
outcomes at the end of the Key Stage. 

6.The progress data for current 
pupils 

 

Review the use of interventions to identify and 
implement evidence-based interventions that 
will ensure that pupils with SEN are able to 
make appropriate levels of progress in line with 
pupils without SEN. 

7.Attendance of pupils with SEN 
 

Continue to track the attendance of pupils with 
SEN closely. Ensure that clear guidance is 
given to all parents that holidays should not be 
taken during school time, and implement 
systems for contacting parents as soon as a 
pupil is absent to encourage attendance as 
soon as they are able. 
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8.Exclusions occurring in the 
last 12 months.   

 

Continue to embed effective systems for 
managing the needs of pupils with complex 
SEMH needs, utilising the expertise and 
specialist provision of the SEMH SRP. 

9.Destinations of pupils with 
SEN. 

Continue to work closely with parents of 
children in Year 5 and 6 to ensure that 
appropriate destinations are chosen for all 
pupils with SEN and effective transition plans 
are implemented. 

10.Result of last satisfaction 
survey of parents of pupils with 
SEN –  
 

Develop a format for gathering satisfaction data 
from all parents of pupils with SEN through the 
Record of Outcome meetings. 
Collate and analyse this data to ensure that any 
issues are promptly identified and addressed 
through positive and proactive action. 

11.An update of the 
improvements made to the 
school through the Accessibility 
Plan 
 

Continue to review any modifications that are 
needed to meet the needs of children with SEN 
in the school. 

12.An evaluation of the Equality 
Objective (if it relates to SEN 
and disability) 

Identify the Equality Objective and identify 
whether it relates to SEN and Disability. If it 
does, work closely with SLT and Governors to 
identify actions that will be taken. 

13.An evaluation of the 
interventions used by the school 
to support pupils with SEN 
 

 Liaise with the Director of SEN and other VIAT 
SENCOs to identify and implement evidence-
informed interventions which will secure best 
outcomes for pupils with SEN. Ensure that 
those provisions meet the profile of SEN needs 
within the school.  

14.SEN Training provided to 
staff over the last 2 years 
 

Audit existing expertise and training that staff in 
the school has accessed, and identify any 
members of staff who require additional training 
to ensure that effective delivery of SEN 
teaching and/ or provision. 

 
 


