
 
 

 

 

Item Cost 

Enrichment activities for the 
development of a creative 
curriculum 

£2000 

1;1 Tuition in English and 
Maths  

£2,340 

Nessy £500 

Trips (Including residential) £2000 

Uniform £500 

Numicon Scheme of work £500 

Nurture Provision  £3000 

Handwriting Scheme of 
Work 

£500 

Mental Health and Well 
Being support. 

£2000 

Accelerated Reader  £1000 

Small Class Sizes KS2 £5000 

Regular meetings with HT 
with pupil premium parents. 

£1,500 

 

Summary Information  

School Valley Invicta Leybourne Chase  

Academic 
Year  

2018/19 Total PP 
Budget 

£21,120 Date of 
most recent 
PP Review 

June 2017 

Total 
Number of 
Pupils  

175 Number of 
Pupils 
eligible for 
PP 

16 Date for 
next 
internal 
review of 
the strategy 

June 2018 



 
 

 
 

Statutory Assessment 2017/2018 Academic Year 

Previous Attainment (End of KS2 Results July 2018)  In red results for 2019 

Age Related Expectations ARE 4 Pupils Eligible for PP ( 
Your school) 

Pupils Eligible for PP (Kent average 
2018) 

% achieving ARE in Reading, Writing and Maths Combined 100% (75% children achieved 
the expected standard- 3 out 
of 4) 

64% 

% achieving ARE Reading  100% (4 children achieved 
pass mark 100%) 

63% 

% achieving ARE in Writing 100% (75% children achieved 
the expected standard, 3 out 
of 4) 

68.2% 

% achieving in SPAG 100% (100% children 
achieved the expected 
standard 3 out 9f 4) 

61% 

% achieving in Maths 100% (75% children achieved 
the expected standard 3 out of 
4) 

61% 

 
 

Previous Attainment (End of KS1 Results July 2018) 

Age Related Expectations (ARE) 4 Pupils Eligible for PP (your 
school) 

Pupils Eligible for PP (Kent 
Average 2018) 

% Achieving ARE in Phonics 100% (50% 1 out of 2)  

% Achieving ARE in Reading  75% (33% 1 out of 3) 61.9% 

% Achieving ARE in Writing 50% (33% 1 out of 3) 55.5% 

% Making are in Maths 75% (33% 1 out of 3) 76.1% 

 

Previous Attainment (Year 1 Phonics Result July 2018) 



 
 

Age Related Expectations 2 Pupils Eligible for PP (your 
school) 

Pupils Eligible for PP (Kent 
Average 20168 

% Achieving ARE in Phonics  100% (100% 3 children) 66.1% 

 

Previous Attainment (EYFS Results July 2018) 

Age Related - Expectations (ARE) 1 Pupil Eligible for PP (your 
school) 

Pupils Eligible for PP (Kent 
Average 2018) 

% Achieving GLD 100% (2 out of 3 children 66%) 100% 

 
 
 
 
 

Barriers to future attainment 2018/19 (for pupils eligible for PP including high ability) 

In- school barriers 

A Pupil Premium crossover in Years 3/4 with SEN children. 

B Targeting the More Able Children in Upper Key Stage Two 

C Engagement of Pupil Premium Boys in KS2 

D Attendance improvement of all children  

External Barriers (Issues which also require action outside school, such as low attendance rates) 

E Engagement of some parents in their children’s learning including low attendance rates 

F Low self-esteem, emotional literacy and resilience 

G Limited enrichment and extra- curricular opportunities. 

Desired Outcomes 

 Desired Outcomes and how they will be measured                                       Success Criteria  

A- Improve outcomes for PP children who also have SEND especially in 
English through quality first teaching and regular monitoring sessions. 

All children access and enjoy core teaching. 
PP/Send children in KS2 make progress in English and Maths. 
Progress is shown in smaller steps for PP children with significant 
SEND needs. 

B- Children will make accelerated progress and achieve their potential. The more able children will make accelerated progress 



 
 

C The boys in KS2 in receipt of pupil premium will be more engaged. There will be better engagement in lessons from the boys in KS2. 
There behaviours for learning will improve. 

D- Attendance rates for all children in receipt of PP will rise. All children with PP will attend school more regularly  

E-Increased attendance rates for pupils eligible for PP and improve 
engagement with the parents. 

Attendance rates for children in receipt of pupil premium will 
improve and the parents will be better engaged  

F- Increased self- esteem, emotional literacy and resilience All children in receipt of pupil premium will have greater 
engagement in lessons, attend and access all trips and visits, 
have improved attendance and better engagement with peers. 

 
 
 
 

Planned Expenditure for Sept-July 2019-20 

Desired Outcome Chosen 
Action/Approach 

What is the evidence 
and rationale for this 
choice 

How well will you 
ensure it is 
implemented 

Staff Lead When will you review 

A. Improve 
Outcomes for PP 
children who also 
have Send, 
especially in English 
through quality first 
teaching, Send 
interventions and 
regular monitoring 
sessions. 

A-Specialist 
interventions will be 
in place and 
evaluated for the 
Send and PP 
children. 

A-It is crucial that the 
attainment and 
progress of our most 
vulnerable learner is 
prioritised.   

A-Outcomes for 
children with Sen and 
PP will have 
improved against the 
personalised learning 
plan. 

NC/GR At each pupil 
progress meeting. 

Lessons Learned 
The school has small numbers of PP and FSM children. In Key Stage One a new child joined just before Sats and impacted upon the data as 
there are specific SEN needs. In addition a child who was achieving the expected standards left the school. We intend to ensure that next 
academic year 



 
 

B- More able children 
will be targeted to 
achieve their 
potential and achieve 
what they are 
academically capable 
off 

B- Purchase of more 
stimulating and 
exciting resources to 
engage more able 
learners. 
Targeted and small 
group interventions. 
Opportunities for 
independent 
research and support 
from secondary 
school 

B- It is crucial that 
the more able are 
given opportunities to 
fully engage in there 
learning and have 
opportunities for real 
life experiences. 

B- The more able 
children will make 
accelerated progress 
and will have greater 
engagement in there 
learning. 

All middle leaders 6X Per year through 
data capture, book 
scrutiny and lesson 
observations 

Lessons Learnt 
The more able children have made accelerated progress and have benefitted from visits to secondary schools everyday lived experiences 
and smaller groups to work within. 

C- Boys to have 
increased 
engagement in 
English through boy 
friendly reading 
schemes and texts. 
English to be taught 
in an integrated and 
cross curricular 
curriculum 

C- Staff training on 
English with a focus 
on reading and 
writing and boys 
engagement 
 
PP children targeted 
for daily/regular 
reading 

C- It is crucial that all 
groups of learners 
feel motivated and 
engaged to 

C- Boys will be 
motivated and 
engaged in English 
activities. 

NC/GR Pupil Progress 
meetings, book 
scrutiny, lesson 
observations. 

9/15 boys achieved the expected standard in reading, a100% children’s reading ages improved over the year and there was a rise in 
children’s engagement in reading. Children are actively able to discuss books that they enjoy. More specific and targeted interventions are 
required for children two have specific literacy difficulties. It is clear that we need to focus upon children with specific SEMH difficulties. 
In writing 8/15 achieved the expected standard for their year group but 95% children made progress from starting points. This was 
particularly affected by one child joining the school late in the academic year. The school has revised its curriculum for the upcoming year 
2019/20. 



 
 

D- Increased 
attendance rates for 
pupils eligible for PP. 

D- Attendance is 
monitored regularly 
 
Quick response to 
any dip in attendance 
flagged by school 
office. 
 
Parents are regularly 
reminded about the 
importance of 
children being in 
school to access all 
learning  

D. It is crucial that all 
children access all 
learning every day. 
Any interruption to 
learning impacts on 
children’s progress 
and ability to keep up 
with their peers. 

D- Regular 
monitoring of 
attendance. 
Phone calls to follow 
up absence 
Letters triggered by 
low attendance 
Liaison with SLO 
Regular 
conversations with 
parents and 
informally and 
formally  

CJ 
NC 

February 2019 
July 2019 

Lessons Learnt 
Attendance rates have improved and in the most part school is working well with the families. 

E Improved 
engagement of 
parents of PP 
children with low 
attendance rates. 

E- To ensure that our 
parent body feels 
communicated with 
and are engaged in 
their children’s 
learning. 

E- It is crucial that 
parents feel and 
believe that they are 
partners in their own 
children’s learning 
and that there views 
and opinions are 
valued. 

E- Regular 
evaluation of 
meetings with 
parents. 
Questionnaires to 
evaluate parental 
engagement and 
feedback 

NC 
GR 

February 2019 
July 2019 

Lessons Learnt  
This has been a success for the most part, with the majority of families showing an increase in engagement with the school and young 
people attending the school more regularly. The school has also become a Headstart school and is working closely to further develop 
children’s emotional and mental well being. We are also developing positive attendance initiatives alongside the LA. 

F- Increased self-
esteem, emotional 
literacy and 
resilience. 

Train staff with a 
focus upon mental 
health and well 
being. 

To eradicate barriers 
to learning and allow 
children and adults to 
better understand 

Monitoring of 
Vulnerable children. 

LC/NC July 2019 



 
 

Complete Boxhall 
Profile on children we 
are concerned about. 

mental health and 
well being. 

Lessons Learned 
We embedded nurture groups, play therapies and identified specific targeted adults for specific children to be able to touch base with daily. 
This has shown a decrease in behaviour incidents and friendship issues for specific children  across the school. The school will now improve 
this further by using the strategies from Headstart to further support young people and create safe spaces for them to use as well as adopting 
the Zones of Regulation approach to self regulation. 

G-Children have a 
rich range of 
experiences and 
curriculum 

Enrichment activities 
are used to provide 
wider life 
opportunities that 
broaden their 
horizons 
Residential Visit 
Visits and visitors. 

All pupils need to 
enjoy and engage in 
all aspects of school 
experiences, 
education visits and 
curriculum activities. 
We want pupils to 
enjoy a diverse range 
of experiences. 

Monitor access to 
after school clubs 
and extra-curricular 
provision 
 
Ensure children 
eligible to PP take up 
opportunities. 
 
Pupil feedback 

NC July 2019 

Lessons Learned 
Children have gained in confidence and experience, with two children attending residential having previously never having spent a night 
away from home. Three children also learning to ride a bicycle. The spend has ensured that all children have the opportunity for lived daily 
experiences. Key Stage Two children have also had an opportunity to speak at a National Health Conference. Next academic year we intend 
to continue to ensure that there is a range of rich experiences such as theatre trips and residential activities. 

 


