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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 
academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the 
effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Valley Invicta Primary School 
at Leybourne Chase 

Number of pupils in school  215 

Proportion (%) of pupil premium eligible pupils 9% 

Academic year/years that our current pupil premium strategy plan 
covers (3 year plans are recommended) 

3 years 

Date this statement was published Nov 21 

Date on which it will be reviewed Nov 24 

Statement authorised by Sarah Cole 

Pupil premium lead Nicola Craig 

Governor / Trustee lead Ruth Hinckley 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £28,245.00 

Recovery premium funding allocation this academic year £3,166.00 

Pupil premium funding carried forward from previous years (enter 
£0 if not applicable) 

£ 2,430.00 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state 
the amount available to your school this academic year 

£33.841.00 
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Part A: Pupil premium strategy plan 

Statement of intent 

Common barriers to learning for disadvantaged children in our school setting can result from less sup-
port at home, weak language and communication skills, lack of confidence and poor attendance and 
punctuality. There may also be complex family situations that prevent children from flourishing. The 
challenges are varied and there is no “one size fits all”.  
 
Our ultimate objectives are:  

• To narrow the attainment gap between disadvantaged and non-disadvantaged pupils.  

• For all disadvantaged pupils in school to make or exceed nationally expected progress rates.  

• To support our children’s health and wellbeing to enable them to access learning at an appropriate 
level.  

• To also narrow gaps where possible for children with SEND 
 
We aim to do this through:  

• Ensuring that teaching and learning opportunities meet the needs of all the pupils.  

• Ensuring that appropriate provision is made for pupils who belong to vulnerable groups, this in-
cludes ensuring that the needs of socially disadvantaged pupils are adequately assessed and ad-
dressed.  

• Providing quality CPD for all staff to raise the profile and attainment of students eligible for Pupil 
Premium funding within the school.  

• We also recognise that not all pupils who are socially disadvantaged are registered or qualify for 
free school meals. We reserve the right to allocate the Pupil Premium funding to support any pupil 
or groups of pupils the school has legitimately identified as being socially disadvantaged.  

 
Achieving these objectives:  
The range of provision the Governors consider making for this group include, but are not limited to:  

• Ensuring all teaching is good or better thus ensuring that the quality of education experienced by 
all children is improved.  

• All our work through the pupil premium funding will be aimed at accelerating progress,  
moving children to at least age-related expectations. 

 

Challenges   

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Disadvantaged pupils have lower reading attainment compared with their peers. 

2 Disadvantaged pupils have lower maths attainment compared with their peers. 

3 Disadvantaged pupils have lower writing attainment compared with their peers. 

4 Fewer disadvantaged children attain the higher standard within the core subjects 
compared with their peers. 

5 The word gap between our disadvantaged pupils and their peers. 

6 Raise attendance and improve punctuality of our disadvantaged children.    
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7 Children’s fitness and opportunities to be outdoors have been impacted/limited due 
to Covid.  This has impacted some children’s well-being and self -confidence. 

8 Our children, specifically disadvantaged pupils, have had a lack of experiences due 

to Covid and therefore need their cultural capital enhanced.  

Definition of Cultural Capital:  

‘That is an individual who is knowledgeable about a wide range of culture, is 

comfortable discussing its value and merits, and has been given a vast array of 

experiences and access to skill development.’ 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 

measure whether they have been achieved. 

Intended outcome Success criteria 

Ensure that pupils are on track to make good 
progress from starting points (EYFS/KS1 data) and 
accelerate where possible in Reading. 

• All those children who have the cognitive 
capacity will master the curriculum.   

• All those who have the cognitive capacity 
will meet the expected standard in Reading 
and a reading age in line with their 
chronological age (data on Accelerated 
Reader). NGRT comparisons October-May 
will show accelerated progress.  

Ensure that pupils are on track to make good 
progress from starting points (EYFS/KS1 data) and 
accelerate where possible in Maths. 

• All those children who have the cognitive 
capacity will master the curriculum. 

• All those who have the cognitive capacity 
will meet the expected standard in Maths. 

• All those who have the cognitive capacity 
will meet the expected standard in the 
multiplication check.  

Ensure that pupils are on track to make good 
progress from starting points (EYFS/KS1 data) and 
accelerate where possible in Writing. 

• All those children who have the cognitive 
capacity will make good or better progress. 

• All those who have the cognitive capacity 
will meet the expected standard in Writing. 

• Oracy skills will impact on children’s writing. 
Use of Oracy 21 Project resources. 

To raise the percentage of disadvantaged children 
who achieve the higher standard in Reading and 
Maths, across KS2. 

Gaps between PPG and non-PPG will 
significantly narrow. 

Disadvantaged pupils have full access to all wider 
curriculum opportunities. 

• Disadvantaged children will attend our 
cultural capital opportunities (see termly 
club breakdown, extra-curricular and trip 
data) 
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Activity in this academic year 
 
This details how we intend to spend our pupil premium (and recovery premium funding) this academic 

year to address the challenges listed above. 

 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 8,000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

To ensure that all phonic 
teachers have high level, 
regular RWI training led 
by the Early Reading Lead. 

Systematic synthetic phonics played a critical 
role in teaching children the alphabetic code 
and, since this knowledge is also essential for 
spelling, good phonics teaching supported 
children’s early writing.” 
Bold Beginnings 

The Rose report 

DfE reading framework  

Phonics toolkit EEF DfE accredited phonics 
programmes 

Phonic strategies, EEF teaching and learning 
toolkit 

1,3 

Additional SEN allowance 
to recruit experienced, 
high quality Inclusion 
Manager. 

Pupils with SEND were more likely to be  
eligible for free school meals: 25.8%  
compared to 11.5% of all pupils in school. 
 
frontiersin.org 

1,2,3 & 5 
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PiXL resource and training 
package to support the 
delivery of targeted 
interventions, tuition and 
in-class support (Raising 
Standards Lead) 

These interventions should be carefully tar-
geted through identification and assessment 
of need and the intensity should be moni-
tored. 
The EEF guide to supporting school planning 
– a tiered approach 

1,2,3, & 4 

EYFS oracy – NELI, led by 
the EYFS Teacher. 

Nuffield foundation, closing the language 

gap 

EEF Teaching and Learning toolkit 

The most disadvantaged children and young 

people are at higher risk of having poor 

communication skills; in areas of 

socioeconomic disadvantage the number of 

children who start school with delayed 

language or identified speech, language and 

communication needs increases to around 

50%. 

Evidence shows that oracy improves aca-
demic outcomes: Engaging in high-quality 
oracy practices during lessons deepens un-
derstanding and is linked with improved test 
scores and exam grades as well as greater 
knowledge retention, vocabulary acquisition 
and reasoning skills.  

3, 4 & 5 

To purchase Testbase and 
train staff on its use 
(Raising Standards Lead) 

“The Testbase Optional Tests have been in-
valuable in not only providing a useful 
benchmark of my pupils against the new cur-
riculum but also an opportunity for my staff 
to further develop an understanding of the 
new assessment process in a school system 
without levels.” 
Russell Newman, 
Headteacher 
Deyncourt Primary, Wolverhampton 

1, 2 & 3 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £ 19,500 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Targeted support, which 
the Senco is accountable 
for, including speech and 
language and SEN  

Research on TAs delivering targeted 

interventions in one-to-one or small group 

settings shows a consistent impact on 

1, 2 & 4 
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attainment of approximately three to four 

additional months’ progress  

EFF 

Disadvantaged and  
cognitive SEN pupils  
SENCO will  
ensure: 
-Disadvantaged/SEND  
pupils will make more than 
expected progress as a  
result of targeted provision 
(class provision plans/indi-
vidual provision maps)  

EEF Blog: Five evidence-based strategies to 
sup-port high-quality teaching for pupils 
with SEND  
 
 

1,2,3,4&5 

Disadvantaged, Previously 
Looked after, Looked After 
and those subject to a 
CP/CIN plan  
Senco and HT will  
ensure: 
-Individual needs will be 
met; pupils will make  
progress similar or better 
than other pupils so they 
reach age-related  
expectations.  
-Demonstrable increase in 
pupils’ confidence and  
resilience  
-Arrange access to mentor-
ing and specialist external 
support as required.  
-Make links with families.  
- Staff training on 
attachment disorders  
-Baseline for emotional  
literacy to take place  
using Boxall assessment 
tool 
-learning plans with &  
curriculum maps planned 
with teachers  

PHE, link between wellbeing and  
attainment  
 
Trauma informed schools, Beacon house  
 
Centre for education neuro science  
 
Nurture UK EEF T&L toolkit (social and emo-
tional learning)  
 
Murray and O’Brien: Children and young 

people are stimulated by the outdoors and 

typically experience, over time an increase in 

their self-belief, confidence, learning 

capacity, enthusiasm and problem-solving 

skills and emotional well-being. 

 

1,2,3,4,6,7&8 

Raising Standard Lead’s 
leadership time to 
monitor progress of PP 
and lowest 20%. 

Enhance the books (all 
genres) available to years 
2 and 6. 

An independent study conducted by the 

Education Endowment Foundation and 

Durham University in 2015 found that 

students using Accelerated Reader achieved 

an additional three months growth in 

reading age compared to their peers, over a 

22-week period. Low-income students were 

found to achieve an additional five months 

1 & 4 

https://www.dur.ac.uk/news/newsitem/?itemno=23715
https://www.dur.ac.uk/news/newsitem/?itemno=23715
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growth with AR – outperforming their peers 

and closing the gap between them. 

Implementation of NELI to 
consolidate practice from 
initial year led by EYFS 
Teacher 

This found that children receiving the NELI 

programme made the equivalent of +3 

additional months’ progress in oral language 

skills, on average, compared to children who 

did not receive NELI. This result has a very 

high security rating: 5 out of 5 on the EEF 

padlock scale. Children receiving the NELI 

programme also made additional progress in 

early word reading and, on a teacher, 

administered language assessment. 

1, 3 & 5 

School Led Tutoring 
overseen by DHT, Raising 
Standards Lead and 
Inclusion Manager  

EEF: Tuition is an effective strategy for 

providing targeted support for pupils that 

are identified as having low prior attainment 

or are struggling in particular areas. 

1 & 3 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 6000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Social interactions, all  
disadvantaged pupils  
-Each PPG pupil will be  
entitled to one extra- 
curricular club per term  
-Residential school trips 
part funded for Years 3,4,5, 
& 6  
-Focus on mental health 
through mentoring  
programme in addition to 
learning mentor time  

 

Newcastle university( Nuffied foundation) 
after school clubs and academic perfor-
mance  
 
Music in school – sound partnerships  
 
The importance of music -DfE  
 
ArtsEd research, music and academic per-
formance  
 
SEL – EEF  
 
Brighten and Hove – gov: Extended schools 
have been found to make a difference 
through breakfast clubs, after school pro-
grammes, multi-agency teams in schools and 
parenting support. They help create the con-
ditions under which improved teaching and 
learning approaches can work.13 
 

7&8 

Future aspirations - All  
disadvantaged pupils  

The importance of music -DfE  
 

7&8 
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-Raised future aspirations.  
-At least 7% of pupils will 
hold a school leadership 
role.  
-For 100% of most able  
disadvantaged pupils to sit 
the Kent Test  
 

ArtsEd research, music and academic per-
formance  
 
SEL - EEF 
 
Sutton Trust, promoting access to schools 
and academic achievement  
 
Arts participation – EEF T& L toolkit  
 

Funding of Cultural 
Capital Opportunities 

The visits allow disadvantaged students to 

explore cultural organisations and 

experiences.  Another benefit is that student 

engagement is increased by contextualising 

the curriculum with real life examples.   

8 

To improve attendance so 
that PA is below 1% and 
overall attendance is in 
line with all pupils.  
-Attendance lead to review  
attendance / punctuality 
daily of all PPG pupils and 
flag concerns to HT  
-Attendance Lead and  
HT to proactively engage 
with parents / carers re  
attendance / punctuality 
both formally and  
informally  
-HT to devise strategies 
with teachers to over-come  
related issues  
-Attendance Lead to be te-
nacious tracking and fol-
lowing up of non-attend-
ance. Follow up with HT, 
meeting with parents for all 
PP pupils who drop below 
96%.  
-Termly tracking of all PP 
(SEND and CP/CIN) pupils.  
-Raise the profile of this 
group through  
communication with  
teachers, SLT,  
governors and VIAT Trust. 

Improving attendance, the key for school 
leadership summary of research and case 
studies  
 
EEF T&L toolkit, parent engagement  
 
 

6 

 

Total budgeted cost: £33, 500 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

 https://www.leybournechase.viat.org.uk/2311/key-informcation/category/33/pupil-premium-

expenditure. This is the link to the Pupil Premium Spend and Catch-Up Curriculum for 20/21. 

In the academic year 20/21- all children had made progress from their starting points. 66% of pupils 

were on track to achieve the expected standards in all areas. 

100% children were able to access Remote or Key Worker Learning.  

100% of children were in receipt of additional cultural capital activities. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. 

This will help the Department for Education identify which ones are popular in England 

Programme Provider 

Accelerated Reader Renaissance 

NELI Nuffield 

Speech and Language  Owl Centre  

Clinical Psychologist  Owl Centre  

Maths Whizz Maths Whizz 

PIXL Pixl 

Purple Mash Purple Mash 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

N/A 

What was the impact of that spending on service 
pupil premium eligible pupils? 

N/A 

https://www.leybournechase.viat.org.uk/2311/key-informcation/category/33/pupil-premium-expenditure
https://www.leybournechase.viat.org.uk/2311/key-informcation/category/33/pupil-premium-expenditure


 
 
 

10 

Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. For example, 

about your strategy planning, or other activity that you are implementing to support disadvantaged 

pupils, that is not dependent on pupil premium or recovery premium funding. 

 


