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1. Introduction 

1.1 Purpose of this document 

The Scheme of Delegation (SoD) has been put in place by the Directors of Valley Invicta Academies 
Trust (VIAT) from the effective date in accordance with the provisions of the Trust’s Articles of 
Association (Article 101).  The SoD covers all decision making in the Trust.  It should not be confused 
with the written scheme of delegation of financial powers referred to in the Academies Financial 
Handbook.  Officers with financial accountability within the Trust must read the SoD in conjunction 
with the most recent version of the Academies Financial Handbook. 

The SoD outlines the governance structures, 
principles and processes for VIAT.  It explains the 
ways in which the Members and the Trustees fulfil 
their duties for the oversight of the Trust and the 
respective roles, responsibilities and accountability 
of all those with a governance role within VIAT.   

It sets out the commitments to each other to ensure 
effective leadership and governance across VIAT. 

The scheme of delegation defines which functions 
have been delegated and to whom, so that precise 
accountabilities are absolutely clear at all levels.   

It is one of the key documents for all colleagues working at all levels in the Trust, from Members 
and Trustees, the CEO and central staff, to school staff and governors. 

1.2 Principles 

VIAT (the Trust) aspires to successfully blend the challenge of driving strategy centrally whilst 
encouraging local autonomy and local control through strong and effective governance.  The 
Members have established the Trust and must ensure that it fulfils its charitable object to provide 
education. 

The Trust has responsibility for a range of schools at different stages of development and financial 
stability.  The VIAT Board of Trustees (the Trust Board) has accountability for standards of 
performance and financial security across all schools in the Trust.  However, the Trustees believe 
that when Local School Boards (LSBs) are carefully selected, they are capable of providing highly 
effective challenge and support to the School Leadership Teams to drive standards and educational 
outcomes locally. 

In cases where there are emerging weaknesses or significant challenges within a VIAT school, then 
additional support and intervention will be swiftly secured, drawing upon the wealth of experience 
and skills across the Trust, and through access to high quality professional leads. Where an LSB or 
School Leadership Team continues to be ineffective, or an individual is not making the expected 
contribution, then the Trust Board will intervene to ensure the necessary changes take place swiftly. 
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The principles for the governance of the Trust: 

• The VIAT Members underpin the governance of the Trust; 

• VIAT Members, Trustees and Governors are guided by the Nolan Principles:  

1) Selflessness 
Holders of public office should act solely in terms of the public interest. 

2) Integrity 
Holders of public office must avoid placing themselves under any obligation to 
people or organisations that might try inappropriately to influence them in 
their work. They should not act or take decisions in order to gain financial or 
other material benefits for themselves, their family, or their friends. They must 
declare and resolve any interests and relationships. 

3) Objectivity 
Holders of public office must act and take decisions impartially, fairly and on 
merit, using the best evidence, and without discrimination or bias. 

4) Accountability 
Holders of public office are accountable to the public for their decisions and 
actions and must submit themselves to the scrutiny necessary to ensure this. 

5) Openness 
Holders of public office should act and take decisions in an open and 
transparent manner. Information should not be withheld from the public unless 
there are clear and lawful reasons for doing so. 

6) Honesty 
Holders of public office should be truthful. 

7) Leadership 
Holders of public office should exhibit these principles in their own behaviour. 
They should actively promote and robustly support the principles, and be 
willing to challenge poor behaviour wherever it occurs. 

• The Board of Trustees, the CEO and Trust Executive Group, and the Local School 
Boards will work collaboratively and in partnership at all times; 

• All those with a governance or leadership responsibility share a common vision and 
purpose; 

• Effective governance relies on trust and understanding and there will be openness 
and transparency in all matters with appropriate consultation, reporting and 
feedback to ensure the objectives of the Trust are met; 

• The Board of Trustees will ensure clarity for all different levels of decision-making; 

• Decisions around the delivery of education are to be taken at the level nearest to 
those affected by the decisions, avoiding unnecessary bureaucracy and aiming, in so 
far as possible, to make changes to established practices only where it can be 
demonstrated there is a reasonable need; 
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• Local School Boards and Headteachers will have maximum delegation of 
responsibility and decision-making for driving educational outcomes and day-to-day 
operation of their school unless there is a cause for concern; 

• The Board of Trustees takes risk management seriously and will ensure a framework 
for identifying and managing risk is in place; 

• All those with governance or leadership responsibilities should act with integrity, 
objectivity and honesty and in the best interests of the Trust/school, be open about 
the decisions made and the actions taken and be prepared to explain their decisions 
and actions to interested parties; 

• The Board of Trustees will consult Local School Boards on any changes to the 
principles underpinning this Scheme of Delegation and their remit; 

• The Board of Trustees will ensure the schools are sufficiently accountable to their 
local communities; 

• The Board of Trustees will ensure transparency of decision-making through 
appropriate communication between all levels and structures of governance, and 
provide mechanisms for enabling the Trust Board to understand and respond to Local 
School Boards; 

• The Board of Trustees will ensure procedures are in place to prevent conflicts of 
interest from affecting decision-making at all levels by removing them or managing 
them as appropriate. 

As a charity and company limited by guarantee, VIAT is governed by a Board of Directors (Trustees) 
who are responsible for, and oversee, the management and administration of the Trust and schools 
within the Trust.  The SoD applies to all schools within the Trust.  The Board of Trustees retains 
overall responsibility and ultimate decision-making authority for all the work of the Trust, regardless 
of delegation outlined within this document; in line with the direct responsibility to the Members 
to ensure the Trust’s charitable objectives are met, and to the Secretary of State for Education as 
the Principal Regulator.   

Therefore, the Board of Trustees is ultimately entitled to: 

• Overrule a decision of the Local School Board; 

• Remove delegated powers from the Local School Board; 

• In the most serious of situations, replace or suspend a Local School Board. 

1.3 Review 

In order to keep this document relevant and up to date, it links to documents on the Trust's website 
(www.viat.org.uk) and other sources.  This document and the associated documents on the website 
will be formally reviewed by the Trust Board on an annual basis.  The Board of Trustees commits to 
reviewing and developing the governance structures to take into account the dynamic environment 
of education and best practice. 
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Any representations regarding proposed changes to the Scheme of Delegation will firstly be 
considered by the appropriate sub-committee of the Trust Board before any recommendations are 
made to the full Board of Trustees. 

1.4 Legal Framework and Guidance 

This document is consistent with current Department for Education (DfE) policy and reflects the 
obligations on the Trustees imposed under both company law and charity law and acknowledges 
the status of the Trust as a public body.  It reflects current guidance including (but not limited to) 
the following: 

• The Academies Financial Handbook (DfE); 

• Governance Handbook and Competency Framework (DfE); 

• Keeping Children Safe in Education (DfE); 

• Guidance from The Education and Skills Funding Agency (ESFA); 

• The VIAT Articles of Association; 

• Clerking Competency Framework; 

• Companies Act 2006, Section 170-177. 
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2. Governance Structures 
 
Strong governance at all levels of the organisation is critical to ensure that, together, we deliver our 
goals.  The committee structure for the Trust has been reviewed following feedback from Trustees 
and to ensure that best practice guidance from the Department for Education has been 
incorporated.   
 
The Trust’s committee structure reflects the size of the organisation and aims to ensure clarity and 
avoid duplication.  Furthermore, the structure ensures that the Trust has the right model in place 
for today and to accommodate any future growth. 
 
The committee structure for Valley Invicta Academies Trust consists of four governance levels (see 
diagram on next page): 
 

• Members’ Meeting; 
 

• Trust Board Meeting; 
 

• Trust Board Sub-Committees: 

• Standards and School Improvement Committee: Primary; 

• Standards and School Improvement Committee: Secondary; 

• Finance Committee; 

• Audit and Risk Committee; 

• Pay Committee; 
 

• Local School Board. 
 
The Scheme of Delegation, encompassing the Terms of Reference (ToR) for each 
committee/meeting above, provides clear lines of responsibility, accountability and decision- 
making.  The ToR for each committee/meeting are reviewed both by the Trust and the members of 
each group on an annual basis. 

 
VIAT recognises that a cycle of continual evaluation is required to consistently improve an 
organisation.  High-performing governance will be evident when the following five modes of Board 
behaviour are routinely used at every level of governance: 

1. Scrutiny; 

2. Stretch; 

3. Strategy; 

4. Stewardship; 

5. Support. 

 
The Trust will commission periodic external reviews of its governance structure, working with 
regulatory bodies and external partners to ensure its approach is ‘fit for purpose’ and a national 
beacon of excellence.  
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Outstanding is our expectation

World class is our aspiration
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Board))

School of 
Science and 
Technology

Standards and School 
Improvement Committee: 

Secondary
(3 times per year)

Audit and Risk Committee
(2 meetings per year)
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3. Members 

 
The Members are the guardians of the Trust’s constitution, determining the principles of the Trust’s 
governance structure and providing oversight and challenge of the Trustees to ensure the charitable 
object of the Trust is being fulfilled. 
 
The Members are distinct from the Trustees and are appointed in accordance with the Trust’s 
Articles of Association.  While Members are permitted to be appointed as Trustees, in order to retain 
a degree of separation of powers between Members and the Trust Board, only two Members will 
be permitted to be Trustees. 
 
Members have an overview of the governance arrangements of the Trust and have the power to 
appoint Trustees and remove Trustees. 
 
3.1 Number of Members 
 
The Trust must have at least three Members, but preferably at least five Members in total, as this: 
 

• Ensures enough Members can take decisions via special resolution (which requires 75% of 
Members to agree) without requiring unanimity; and 

• Facilitates majority decisions being taken by ordinary resolution (which requires a majority 
of Members to agree). 

 
3.2 Role of Members 
 
The role of the Members is to: 
 

1. Ensure that the objectives of the Trust, as set out in the Articles of Association, are met; 

2. Ensure that the income and property of the Trust are used only to promote these 
objectives; 

3. Promote the values and vision of the Trust; 

4. Oversee the principles of the governance arrangements; 

5. Take part in annual and extraordinary general meetings; 

6. Appoint the Trust’s auditors and receive the Trust’s audited annual accounts; 

7. Sign off/amend the Articles of Association; 

8. Appoint some of the Trustees under Article 50 of the Trust’s Articles of Association; 

9. Remove some of the Trustees under Article 50 of the Trust’s Articles of Association; 

10. Establish clear and effective lines of communication with the Trustees in order to 
effectively undertake Members’ responsibilities. 
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3.3 Appointment of Members 
 
Employees of the Trust cannot be appointed as Members.  Members compromise the orginal 
signatories of the Memorandum.  Members can, by special resolution, appoint and remove 
additional Members (under Article 15A).  Members may also agree unanimously to remove any 
Member who is a signatory (see Articles 12-16 for further detail). 
 
There is no specific term of office for Members; once a person has been appointed as a Member, 
he or she remains one indefinitely, until a specific event occurs.  Article 18 allows for any Member 
to resign by handing a signed notice to the Trust or his or her membership may be terminated under 
Article 15.  A Member ceases to hold his or her post once the Trust receives the notice.  However, 
the Articles state that the resignation cannot take effect if it results in the number of Members being 
less than three, unless the resignation is accompanied by the appointment of a replacement 
Member. 
 
3.4 Information from the Board of Trustees 
 
Members will receive all minutes of meetings of the Board of Trustees.  Members can be invited to 
attend specific Board meetings but for the purpose of the meeting will have no voting rights (unless 
they are also a Trustee).  All minutes of Trust Board Meetings to be made available to Members via 
the Trust Portal.  Members should be in an informed position so that they can provide objective 
challenge, without taking an active role in Board decisions and operations. 
 
3.5 Member Details 
 
For details of the current Members, please see the Meet our Members page on the VIAT website 
www.viat.org.uk 

 
 

Page 10 of 47

http://www.viat.org.uk/


  Scheme of Delegation 

   

4. Board of Trustees 

 
The Articles have made provision for up to 12 Trustees to be appointed.  Appointments are made 
following a skills audit to ensure that the VIAT Board of Trustees continues to have the breadth and 
depth of experience and expertise to expertly fulfil all the functions of governance. 
 
The Board of Trustees is subject to the duties and responsibilities of charitable Trustees and 
company directors as well as any other conditions that the Secretary of State agrees with them. 
 
The corporate management and "Trustee" responsibility for the Trust is vested in the "Trustees", 
who will also be the company directors registered with Companies House. The Trustees are 
personally responsible for the actions of the Trust and the schools, and are accountable to the 
Members of the Trust, the Secretary of State for Education and the wider community for the quality 
of the education received by all pupils of the Academies and the expenditure of public money. The 
Trustees are required as Trustees, and pursuant to the Funding Agreements, to have systems in 
place through which they can assure themselves of the quality, safety and good practice of the 
affairs of the Trust. 
 

The Board of Trustees has three core functions1: 

• Ensuring clarity of vision, ethos and strategic direction; 

• Holding executive leaders to account for the educational performance of the Trust and 
its pupils, and the performance management of staff; 

• Overseeing the financial performance of the Trust and making sure its money is well 
spent. 

 

4.1 Role of Trustees 

 
The role of the Trust Board and the Trustees collectively is to provide: 
 
Strategic oversight and overall performance 
 

• Provide strategic leadership and governance, and determine the strategic vision and 
overarching strategic plan of the Trust; 

• Ensure the agreed underlying principles of the Trust are consistently adhered to; 

• Represent the Board on recruitment panels for the appointment of Headteachers; 

• Ensure performance management of Headteachers and other senior leaders is carried 
out according to the Trust's Pay and Reward Policy and Appraisal Policy; 

• Represent the Board on recruitment panels for the appointment of executive team 
members; 

• Support and promote the development and building of leadership and governance 
capacity across the Trust; 

• Provide challenge and support to the Trust's senior leaders; 

                                                      
1 DfE, Governors Handbook, March 2019 
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• Develop and agree strategic and operational policies and monitor their impact; 

• Ensure policy and procedures are followed with regard to any complaints or appeals and 
act as final decision-maker where appropriate; 

• Develop effective links within the Trust's community, communicating regularly and 
openly; and ensuring clear flows of communication across the Trust and with external 
partners; 

• Ensure that all schools meet their responsibilities to serve their community's needs in 
relation to the safeguarding and education of all pupils; 

• Promote close links with individual schools through their LSBs or otherwise and actively 
consider and respond to the issues and risks they identify and escalate; 

• Take responsibility for ensuring there is always a link between governance and the 
parent community; 

• Ensure that key duties are undertaken effectively across the organisation, such as 
safeguarding, inclusion, special education needs and disability (SEND), and monitoring 
and oversight of the impact of pupil premium and other targeted funding streams; 

• Ensure an understanding of, and adherence to, responsibilities under the Equalities Act, 
promoting equality and diversity throughout the organisation, including in relation to its 
own operation; 

• Ensure the development of staff training programmes and a range of opportunities for 
professional and career development for all staff employed by the Trust; 

• Promote collaboration between the schools to actively seek opportunities for these to 
work together, to benefit from: 

- sharing and implementing best practice and evidence-based research findings; 
- shared services and resources where appropriate; 
- a broader range of opportunities for children creating the conditions for 

innovative thinking and incubation of new ideas. 
 
Accountability for educational standards and outcomes 
 

• Determine curriculum priorities; 

• Set expectations through performance benchmarks and key performance indicators for 
educational standards; regularly monitoring progress and providing challenge, 
supporting or determining levels of intervention; 

• Ensure regular analysis and reporting of a wide range of progress data takes place across 
the Trust and that any mitigating actions are implemented with pace; 

• Monitor and oversee the implementation of school development or action plans 
focussing on school improvement. 

 
Accountability for financial standards, financial viability and risk management 
 

• Set the overall Trust budget and approve school budgets, ensuring financial viability of 
individual schools and the overall Trust; 

• Ensure the Trust and the schools comply with their legal obligations, all ESFA policies and 
procedures, and requirements for financial reporting of Academies; 
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• Ensure all financial accounting processes and procedures are robust and adhered to, that 
the accounts are properly audited and that the Scheme of Delegation is in place, adhered 
to and kept under review; 

• Determine that the Trust's reserves/contingency policy ensures appropriate insurance 
or risk cover is put in place; 

• Monitor and oversee the implementation of any Academy financial action plans; 

• Approve site and asset management strategies; 

• Oversee any significant capital expenditure and building projects; 

• Approve all funding applications; 

• Develop and implement a risk management strategy, commissioning internal audit work 
as appropriate. 

 

4.2 Chair's Action 

 
The Chair is permitted to act in cases of urgency where a delay in exercising the function would be 
likely to be seriously detrimental to the interests of the Trust, a school, pupil, parent or member of 
staff. 
 

4.3 Core Competencies 

 
The following are the core competencies and skills expected of the Trustees: 

• To work as a team; 

• To attend meetings and be prepared to contribute to discussions and commit to agreed 
actions; 

• To be respectful of the views of others and to be open to new ideas and thoughts; 

• To treat all (confidential) information confidentially; 

• To act with integrity, avoiding any personal conflicts of interest and complying with the 
Trust's Conflict of Interest policy; 

• To develop a deep understanding of the vision and ethos of the Trust and its schools, and 
the roles played by all individuals in fulfilment of the Trust's mission; 

• Understand the policies and procedures of the Trust and how these operate consistently 
across the Trust; 

• To support the Trust in any public forum and act as an ambassador of the Trust and the 
schools; 

• To commit to training and skills development; 

• To be focussed on problem-solving and be ready to learn from past experiences. 
 

4.4 Review of the Effectiveness of the Board of Trustees 

 
The Board of Trustees will ensure the following are in place: 

 

• Processes for regular self-evaluation and review of individuals' contribution to the Trust 
Board as well of the Trust Board's overall operation and effectiveness, commissioning 
external reviews where appropriate; 
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• Active succession planning to ensure the Trust Board, and the whole organisation, 
continues to have the people and leadership it needs to remain effective.  The Trust 
Board will perform regular skills audits, aligned to VIAT’s strategic plan, to identify skill 
and knowledge gaps, define recruitment needs and inform a planned cycle of continuous 
professional development activity, including appropriate induction for those new to 
governance or to the Trust Board. 

 

4.5 Trustees and Chairs of Local School Boards 

 
The Trust Board expects to meet with Chairs of Local School Boards during the academic year, and 
at least once a year at a VIAT event. 
 

4.6 Board Sub-committees 

 
Article 101 provides for the appointment by the Trustees of committees to whom the Trustees may 
delegate certain functions of the Trust Board. 
 
The Trust Board operates with five central sub-committees: 

• Standards and School Improvement Committee: Primary; 

• Standards and School Improvement Committee: Secondary; 

• Finance Committee; 

• Audit and Risk Committee; 

• Pay Committee. 

All Local School Boards (LSB’s) are also effectively sub-committees of the Trust Board. 
 
The Terms of Reference (ToR) for the committees can be found in Section 6 of this document. 
 

4.7 Trustees’ Details 

 
For details of the current Trustees, please see the Meet our Trustees page on the VIAT website 
www.viat.org.uk 
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5. Local School Board 
 
Each VIAT school has a Local School Board (LSB) which reports to the relevant (Primary or Secondary) 
Standards and School Improvement Committee.  Those serving on LSBs will be referred to as 
‘Governors’ and will be appointed by the Trust Board. 
 
VIAT LSB’s are responsible for: 
 

• The school and wider community; 

• The effectiveness of the school experience; 

• Standards including both academic and pastoral; 

• Support and challenge as critical friends as part of the School Improvement Journey. 
 
The Chair of the Board of Trustees and the CEO hold the Chairs of the Local School Boards and the 
Headteachers/Heads of School to account, with a collective responsibility for educational standards 
across the Trust. 
 

5.1 Role of Governors 

 
The role of the LSB and the Governors collectively is to: 
 
Challenge and Support to Leadership 
 

• Provide local leadership and governance and determine the vision and values for the 
school; 

• Support the Trust Board in providing scrutiny of the school's senior leadership team for 
all aspects of the school educational performance; 

• Contribute to the development and review of any school policies which the Trust Board 
has indicated should be formulated at the school level. 

 
Securing Student Performance and Outcomes 
 

• Monitor the implementation of the school’s improvement and development plan; 

• Review and agree the self-evaluation for the school; 

• Monitor and challenge progress and attainment for all disadvantaged groups including 
use of dedicated funding (pupil premium etc); 

• To support the Headteacher/Head of School and senior leadership team in monitoring 
the extent to which the school curriculum sets out the knowledge and skills pupils will 
gain at each stage (intent); 

• To obtain assurance from the Headteacher/Head of School and senior leadership team 
that teaching and assessment against the curriculum supports students to build their 
knowledge and to apply that knowledge as skills (implementation); 

• Monitor the school performance against the agreed student performance and outcomes 
(impact); 
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• To support the Headteacher/Head of School and senior leadership team in monitoring 
pupil progress and analysing any performance data in the light of the school’s strategy 
for improvement and performance targets. 

 
Local Accountability 
 

• Monitor how the school fulfils the vision and ethos of the Trust;  

• Monitor and investigate any root causes for impacts on admissions; 

• Promote the benefits of collaboration with the other schools and actively seek 
opportunities to work together either with the aim of improving economic efficiencies 
within the schools, and identifying and implementing best practice; 

• Consider any decision by the Headteacher to exclude any pupil; 

• Operate within the Trust policies and procedures; 

• Develop effective links within the school's community, communicating openly and 
frequently, as appropriate, contributing to meeting its responsibilities to the community 
and serving the community's needs in relation to the safeguarding and education of its 
pupils; 

• Engage fully and openly with any inspection of the school, whether by the Trust Board, 
Ofsted or any other appropriate public body agreed by the Trust, supporting the CEO and 
the Trustees in providing the necessary background and local context in respect of the 
school and its performance, in line with objectives and against targets. 

 

5.2 Core Competencies 

 
The following are the core competencies and skills expected of the Governors: 
 

• To work as a team; 

• To attend meetings and be prepared to contribute to discussions and commit to agreed 
actions; 

• To be respectful of the views of others and to be open to new ideas and thoughts; 

• To treat all (confidential) information confidentially; 

• To act with integrity, avoiding any personal conflicts of interest and complying with the 
Trust's Conflict of Interest requirements; 

• To develop a deep understanding of the vision and ethos of the Trust and its schools and 
the roles played by all individuals in fulfilment of the Trust's mission; 

• To understand the policies and procedures of the Trust and how these operate 
consistently across the Trust; 

• To support the Trust in any public forum and act as an ambassador of the Trust and the 
schools; 

• To commit to training and skills development; 

• To be focussed on problem-solving and ready to learn from past experiences. 
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5.3 Review of the Effectiveness of the Local School Board 

 
The LSB will ensure the following are in place: 
 

• Processes for regular self-evaluation and review of individuals' contribution to the LSB as 
well of the LSB's overall operation and effectiveness, giving regard to any guidance or 
direction issued by the Trust Board; 

• An active succession plan formulated in partnership with the Trust Board through the 
Trust Governance Lead to ensure the LSB continues to have the people and leadership it 
needs to remain effective; 

• A regular skills audit, aligned to the Trust and the school's strategic plan, to identify skill 
and knowledge gaps, define recruitment needs and inform a planned cycle of continuous 
professional development activity, including appropriate induction for those new to 
governance or to the LSB. 

 

5.4 Appointment of Governors and Terms of Reference 

 
All appointments to the LSBs will be made by the Trust Board, through the Trust Governance Lead, 
in accordance with any policy adopted by the Trust Board from time to time. 
 
The Terms of Reference (ToR) for LSBs can be found in Section 6 of this document. 
 

5.5 Local School Board Sub-committees 

 
The LSBs are not expected to establish any formal sub-committees but may establish regular 
working groups to deliver a specific project or support the work of the LSB/school. 
 

5.6 Governor Details 

 
For details of the current Governors for each school please see the links to the individual school 
websites on the ‘Our Schools’ page on the VIAT website www.viat.org.uk 
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6. Terms of Reference 
 

VALLEY INVICTA ACADEMIES TRUST TERMS OF REFERENCE 
 MEMBERS 

 
Membership and Administration 

Membership: Up to five members. 

Chair: The members will appoint their own Chair. 

Clerk: The Governance Lead will act as Clerk to the Members. 

Quorum: Three Members. 

Frequency of meetings: Four times per year including the Annual General Meeting. 

Minutes: 
To be circulated to all Members and uploaded to the 
Members portal. 

 
Authority 

The Members are the guardians of the governance for Valley Invicta Academy Trust.  

1. The Members sign the Memorandum and Articles of Association   

When the Trust was formed the original members signed the Memorandum of Association and 
agreed the Trust’s Articles of Association. Members retain responsibility for the existence and 
constitution of the Trust. 

2. The Members determine the name of the Trust  

Members retain the power to change the name of the organisation. This requires a special 
resolution.   

3. The Members appoint Members and Trustees   

The articles describe how members are recruited and replaced, this role is reserved for the members 
themselves.   

As well as appointing other Members, Members will also appoint some Trustees and have the power 
to remove all Trustees.   

4. The Members appoint and remove the Auditors  

Members appoint independent Auditors who will certify whether the accounts present a true and 
fair view of the Trust’s financial performance and position.  A contract between the Trust and the 
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Auditors must be set out in writing but will include the right for the Members to remove an Auditor 
at any time.  The decision to remove an Auditor will require a majority vote from the Members, who 
will then need to give their reasons for their removal, and present these to the Trust Board.  The 
Trust Board will then have to notify the EFSA.   

5. Members are entitled to receive a copy of the Annual Financial Statements and Report  

Members are entitled to receive a copy of the signed Annual Financial Statements and Report.  The 
Annual Financial Statements and Report are approved by the Trust Board and adopted at the Annual 
General Meeting with Members attend. 

6. The Members ensure the success of the Trust   

As the ‘guardians of the governance’ of the Trust, Members have responsibility for ensuring VIAT’s 
charitable objective is being met.   Essentially, this means focusing on:  

• Outcomes - are the pupils in the Trust making expected progress and reaching the required 
levels of attainment?  

• Financial oversight - is the Trust spending public money wisely?  

The Trust Board is required to produce Annual Accounts and an Annual Report and these must be 
sent to the Members.  

The Annual Report will include a governance statement, which the Members should pay particularly 
close attention to.  This must include details of the Trust Board’s composition, and what Trustees 
have done to review and develop their governance structure.  They should also include an 
assessment of the Trust’s governance, incorporating a review of the composition of the Board in 
terms of skills, effectiveness, leadership and impact.  By including the self-review of the Trust Board, 
Members are provided with an overview of how well the Trust Board thinks they are meeting the 
Trust’s charitable objective and the Members will be able to use this to help confirm that the Trust 
Board is carrying out its role effectively.   

7. The Members meet for the Annual General Meeting (AGM)   

8. The Members dissolve the Trust  

If the Trust is failing, it is the responsibility of the Members of the Trust (in conjunction with the 
DfE), to dissolve the Trust. 
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VALLEY INVICTA ACADEMIES TRUST TERMS OF REFERENCE 
 TRUST BOARD 

 
 

Constitution  

The Board will be constituted according to the Valley Invicta Academies Trust Articles of Association. 

Membership and Administration 

Membership: 

Up to 12 Trustees appointed by Members plus any Trustees 
co-opted by the Board.  Executive Trustees to be no more 
than one-third of the total.  One Non-Executive Trustee will be 
appointed Senior Independent Director. 

Terms of office: Four years. 

In attendance: Chief Operating Officer (COO), Chief Financial Officer (CFO). 

Chair: The Board will appoint its own Chair. 

Clerk: The Governance Lead will act as Clerk to the Board. 

Quorum: Three Trustees. 

Frequency of meetings: At least three times per year. 

Minutes: 
To be circulated to all Trustees and uploaded to the Trustee 
and Members portal. 

 

Authority 
All powers are retained by the Trust Board except those items which the Trust Board has delegated 
(see Scheme of Delegation). 
 
The Trustees (Directors) are responsible for the operation of the Trust. They set strategic direction 
and are directly accountable for finance and standards. The Trustees have duties as Directors under 
company law, duties as Trustees under charity law and duties as School Governors.   

The Trustees’ core functions as School Governors are: 

• Setting vision, ethos and strategic direction; 

• Holding the Headteacher to account; and 

• Overseeing financial performance. 

The Trustees as School Governors have specific legal duties set out in statute, Regulations and in 
their Articles of Association and Funding Agreements: 

• Constitution and procedures; 
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• Education and school performance; 

• The wellbeing of pupils, including safeguarding, school safety and security; 

• Appointment and annual appraisal of the Headteachers’ performance, pre-
employment checks and teacher appraisal, grievance, discipline and capability 
processes; 

• Organisational changes to the school and the use of school premises; 

• School finance; and 

• Information sharing. 

As Charitable Trustees (under Charity Law) duties are: 

• Duty of Compliance: ensure that the charity’s resources are used for the charitable 
purpose and that the charity complies with the law and its governing document i.e. 
the Articles of Association. 

• Duty of Prudence: take reasonable care – in practice, this simply means ensuring that 
the Academy Trust is managed efficiently and effectively. It also means considering 
the need for professional advice on matters where there may be material risk to the 
charity. 

• Duty of Care: act responsibly, making sure that the Academy Trust’s assets are 
protected and used for the benefit of the charity. Make sure that the Academy Trust 
is solvent and keeps appropriate financial records. 

 
Duties 
 
Strategy 
 

1. To develop and implement an overall strategy for the development of the Trust; 

2. To approve the admission of new schools to the Trust; 

3. To approve the entering into any funding agreement; 

4. To approve the entering into leases or other legal arrangements; 

5. To approve each school’s performance agreement on an annual basis. 

 
Governance 
 

1. To appoint directors; 

2. To remove directors; 

3. To approve Terms of Reference for committees of the Board (Finance, Audit, Pay, Standards 

and School Improvement and Local School Board); 

4. To approve recruitment procedures for the Local School Board; 

5. Appoint the Chairs of the Local School Boards; 

6. Appoint and remove the Clerk to the Board; 

7. Approve/amend the Scheme of Delegation; 

8. To approve the acquisition of legal entities; 

9. Enter into or withdraw from formal partnerships; 

10. Maintenance of risk management process; 
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11. Approve VIAT core policies. 

 
Education/Curriculum 
 

1. Approve and monitor VIAT and school targets for achievement and attendance; 

2. Approve and monitor VIAT and school targets for quality of Teaching and Learning; 

3. Approve and monitor VIAT and school targets for student wellbeing; 

4. Approve and monitor and adapt new/updated educational policy; 

5. Approve admission policies. 

 
Finance 
 

1. Approval and completion of Annual Financial Statements and reports to funding and 

regulatory bodies; 

2. Assurance over adequacy of systems of internal financial control; 

3. Approve financial regulations; 

4. To approve and appoint internal auditors; 

5. Approve annual budget; 

6. To approve, receive and review management accounts; 

7. Approve VIAT budget and school budgets; 

8. Approve any borrowing of money (in line with ESFA rules); 

9. Open bank accounts and approve signatories. 

 
Human Resources 
 

1. Approve annual staffing budgets; 

2. Approve job evaluation policy and procedures; 

3. Approve and agree/vary basic employment letters and conditions; 

4. Recruit and appoint CEO, COO and CFO; 

5. Recruit and appoint executive team members and Headteachers; 

6. Approve annual Pay Policy; 

7. Sign off annual pay progression; 

8. Approval of use of discretions re: pensions; 

9. Approval of VIAT employment policies; 

10. Objective setting and performance review of CEO; 

11. Approve any restructuring plans; 

12. Approve any severance and redundancy payments; 

13. Authorise any settlement agreements; 

14. Suspend/dismiss the CEO. 

 
Health and Safety 
 

1. Approve Health and Safety policy; 
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2. Ensure adequacy of Health and Safety practice throughout VIAT; 

3. Ensure Fire Risk Assessments in place; 

4. Ensure Asbestos Risk Assessment in place; 

5. Maintain any action plans in relation to site safety. 

 
Safeguarding 
 

1. Ensure suitable Safeguarding Policy and associated procedures are in place; 

2. Monitor effectiveness of Safeguarding Policy; 

3. Receive annual report on effectiveness of VIAT Safeguarding Policy and Procedures. 

 

Senior Independent Director (Non-Executive Trustee) 
 

1. Be available to Trustees and VIAT Directors if they have concerns which contact through the 

normal channels of Chairman or Chief Executive has failed to resolve or, for which, such 

contact is inappropriate; 

2. Act as a sounding board for the Chairman and Chief Executive on Board and Trustee matters; 

3. Lead Trust Board agenda item when considering appointment to the role of Chair of the 

Board; 

4. Be the focal point for Trustees and VIAT Directors for any concerns regarding the Chair, or 

the relationship between the Chair and the Chief Executive Officer.  Authority to liaise with 

Chair of Members if required; 

5. Take the initiative in discussion with the Chairman or other Board Members if it should seem 

that the Board is not functioning effectively. 
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VALLEY INVICTA ACADEMIES TRUST TERMS OF REFERENCE 
 STANDARDS AND SCHOOL IMPROVEMENT MEETING (PRIMARY AND SECONDARY) 

 
Constitution  

The Trust’s Articles of Association provide for the establishment of any committees deemed 
necessary by Trustees. 

Membership and Administration 

Membership: 
Up to five Trustees (including the CEO) to be agreed annually 
by the VIAT Board. 

In attendance: 
The Chairs of the Local School Board, Headteachers, Head of 
School, Director of Standards and School Improvement. 

Chair: The Chair is appointed by the VIAT Board. 

Clerk: The Governance Lead will act as Clerk to the Board. 

Quorum: Three Trustees including Chair of Meeting. 

Frequency of meetings: At least three times per year. 

Minutes: 
To be circulated to all Trustees, Chairs of the Local School 
Boards, Headteachers, Heads of School and uploaded to the 
Trustee and Members portal. 

Authority 

The Standards and School Improvement Meeting(s) is responsible for oversight of standards in VIAT 
schools and reporting, by exception, to the Trust Board on progress against each school’s 
performance agreement: 
 

• Overall effectiveness of: 
- Quality of education; 
- Behaviour and attitudes; 
- Personal development; 
- Leadership and management (including staffing and personnel). 

• Early Years Foundation Stage; 

• Sixth Form. 
 
The committee will both support and challenge the Local School Board (LSB) in respect of the school 
improvement journey. 
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With all School Board Chairs in attendance they provide a key conduit in terms of consistency of 
Local School Board operation for VIAT.  The committee has certain powers delegated to it under 
VIAT’s Scheme of Delegation. 
 
Specific duties of the committee shall be: 
 

1. Approve delegated policies; 

2. Review target-setting processes for achievement and Teaching and Learning, and report to 

the Trust Board; 

3. Monitor performance agreements and report, by exception, to the Trust Board; 

4. Approve, monitor and review post-Ofsted action plans, reporting, by exception, to the Trust 

Board; 

5. Monitor accidents and report, by exception, to the Trust Board; 

6. Monitor Health and Safety training and report to the Trust Board; 

7. Escalate any safeguarding concerns to the Trust Board; 

8. Ensure each Local School Board has a safeguarding member identified; 

9. Be involved in the appointment process of senior staff at the schools. 
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VALLEY INVICTA ACADEMIES TRUST TERMS OF REFERENCE 
 FINANCE COMMITTEE 

 
Constitution  

The Trust’s Articles of Association provide for the establishment of any committees deemed 
necessary by Trustees. 

Membership and Administration 

Membership: Up to five Trustees agreed annually by the VIAT Board. 

In attendance: Chief Financial Officer (CFO), Chief Operating Officer (COO).   

Chair: The Chair is appointed by the VIAT Board. 

Clerk: The Governance Lead will act as Clerk to the Board. 

Quorum: Three Trustees. 

Frequency of meetings: At least five times per year. 

Minutes: 
To be circulated to all Trustees and uploaded to the Trustee 
and Members portal. 

Authority 

The Finance Committee has delegated responsibility for financial scrutiny and oversight in line with 
the Academies Financial Handbook. 
 
The committee has delegated responsibility for making financial decisions in line with remits laid 
down in the Trust’s Procurement and Tendering Policy. 
 
Duties 
 
The specific duties of the committee shall be: 
 

1. Recommend the approval of the school’s budgets annually; 

2. Recommend approval of annual VIAT budgets and school contributions (top slice); 

3. Receive reports from the CFO on the latest budget position; 

4. Consider medium-term budget plans for the schools and Trust;   

5. Receive reports on any budget variations including recovery plans; 

6. Review and approve any investment details on behalf of the Trust; 

7. Ensure management of any capital projects is appropriate, and report to the Board; 

8. Consider and recommend prioritised spending from Capital Funding; 

9. Consider and recommend the annual insurance premium renewal; 
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10. Review and make recommendations of annual costed staffing plans to the Board; 

11. Receive recommendations from CEO/CFO on any changes to organisational headcount and 

recommend if necessary to the Board; 

12. Monitor the impact of annual pay progression on school/VIAT budget; 

13. Ensure compliance with the Academies Financial Handbook.  
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VALLEY INVICTA ACADEMIES TRUST TERMS OF REFERENCE 
 AUDIT AND RISK COMMITTEE 

 

Constitution  

The Trust’s Articles of Association provide for the establishment of any committees deemed 
necessary by Trustees. 

Membership and Administration 

Membership: Up to five Trustees agreed annually by the VIAT Board. 

In attendance: Chief Financial Officer (CFO), Chief Operating Officer (COO).   

Chair: The Chair is appointed by the VIAT Board. 

Clerk: The Governance Lead will act as Clerk to the Board. 

Quorum: Three Trustees. 

Frequency of meetings: At least twice per year. 

Minutes: 
To be circulated to all Trustees and uploaded to the Trustee 
and Members portal. 

 
Authority 

The role of the Audit Committee is to maintain an oversight of the Academy Trust’s governance, risk 
management, internal control and value for money framework.  It will report its findings annually 
to the Trust Board and the Accounting Officer as a critical element of the annual reporting 
requirements. 
 
The Audit Committee has no executive powers or operational responsibilities/duties. 
 
Duties 
 
The specific duties of the committee shall be: 
 

1. Ensure compliance with the Academies Financial Handbook; 

2. Advise the Trust Board and Accounting Officer on the adequacy and effectiveness of VIAT’s 

governance, risk management, internal control and value-for-money systems and 

frameworks. An annual report will be produced by the Audit Committee in this regard; 

3. Advise the Trust Board on the appointment, re-appointment, dismissal and remuneration of 

the external and regularity auditor; 
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4. Advise the Trust Board on the need for, and then where appropriate, the appointment, re-

appointment, dismissal and remuneration of, an internal auditor or other assurance provider 

to enable the Board to sign the corporate governance statement in the Annual Accounts; 

5. Advise the Trust Board on an appropriate programme of work to be delivered by 

independent assurance providers (external Auditors and Responsible Officer).  This 

programme of work is to be derived from the Audit Committee’s regard of the key risks faced 

by VIAT, the assurance framework in place and its duty to report to the Trust Board; 

6. Review the external auditor’s annual planning document and approve the planned audit 

approach; 

7. Receive reports (Annual Reports, Management Letters etc) from the external auditor and 

other bodies, for example the ESFA, and consider any issues raised, the associated 

management response and action plans. Where deemed appropriate, reports should be 

referred to the Board or other committee for information and action; 

8. Regularly monitor outstanding audit recommendations from whatever source and ensure 

any delays to implementation dates are reasonable; 

9. Develop and review VIAT’s fraud response plan and ensure that all allegations of fraud or 

irregularity are managed and investigated appropriately; 

10. Consider any additional services delivered by the internal auditors or other assurance 

provider and ensure appropriate independence is maintained; 

11. Ensure appropriate cooperation and coordination of the work of the external auditor and 

Responsible Officer. 
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VALLEY INVICTA ACADEMIES TRUST TERMS OF REFERENCE 
 PAY COMMITTEE 

 

Constitution  

The Valley Invicta Academies Trust (VIAT) Articles of Association provide for the establishment of 
any committees deemed necessary by Trustees. 

Membership and Administration 

Membership: 
Up to five Trustees (including Trust Chair) agreed annually by 
the Trust Board. 

In attendance: Chief Operating Officer (COO). 

Chair: The Chair is appointed by the Trust Board. 

Clerk: The COO will act as Clerk to the Committee. 

Quorum: Three Trustees. 

Frequency of meetings: 
The Committee will meet as often as is necessary to fulfil its 
responsibilities but at least twice per year. 

Minutes: 
Minutes will be circulated to Committee Members only and by 
request from Members. 

 
Authority 

The Committee is authorised by the Trust Board to: 

• Carry on any activity authorised by these terms of reference; and 

• Seek any appropriate information that it requires from any officer of the Trust; 

• All officers shall be directed to co-operate with any request made. 

Duties 

1. To ensure the achievement of all the Pay Policy objectives and principles in a fair, reasonable 
and equitable manner; 

2. To receive individual school annual pay proposals and consider the recommendations made 
by the Executive Headteacher/Headteacher/Head of School in order to determine the final 
pay award decisions for each school; 

3. To moderate pay decisions across the Trust; 

4. To consider fully all recommendations for pay progression and any other relevant 
information made available; 
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5. To ensure all members of staff are informed individually of the outcome of the annual pay 
review, in writing, within a reasonable timeframe; 

6. To receive and consider the annual pay recommendations for the Trust Executive Group 
made by the Chair/CEO; 

7. To observe all statutory and contractual obligations; 

8. To seek external advice where appropriate; 

9. To obtain, on an annual basis, sector pay benchmark information from an independent 
source; 

10. To keep abreast of relevant developments and to advise the Trust of changes to the Pay 
Policy; 

11. To maintain an accurate written record of all meetings and, having due regard to 
confidentiality, to report its decisions to the Trust Board; 

12. To recommend to the Trust Board the Pay and Reward Policy, annual budget for 
performance pay progression for all groups of staff, and inflationary uplift; 

13. To ensure that the Trust’s Pay Policy supports a culture of high performance for staff across 
the Trust and the recruitment and retention of a high-quality workforce; 

14. To ensure all decisions on pay and reward are managed in a fair, just and transparent way; 

15. To review and maintain the VIAT Senior Leadership Team Payscale; 

16. To approve the starting salary for Executive and Headteacher appointments; 

17. To approve any staff severance payments above £10,000 and to ensure compliance with The 
Financial Handbook and ESFA Guidance; 

18. To deal with any other matters relating to pay and reward as requested by the Trust Board. 

 
  

Page 31 of 47



  Scheme of Delegation 

   

VALLEY INVICTA ACADEMIES TRUST TERMS OF REFERENCE 
 LOCAL SCHOOL BOARD 

 
Constitution  

The Trust’s Articles of Association provide for the establishment of any committees deemed 
necessary by Trustees. 

Membership and Administration 

Membership: 
Up to four Trust Board-appointed persons (Governors or co-
opted).  Two elected Local Parent Governors; Head ex-officio; 
member of staff appointed by the School Board. 

Terms of office: Four years.   

In attendance: Members of the leadership team as required. 

Chair: The Chair is appointed by the VIAT Board. 

Clerk: 
The Governance Lead under delegation from the Trust Board 
will appoint a minuting secretary. 

Quorum: Four excluding ex-officio.  

Frequency of meetings: At least three times per year. 

Minutes: 
To be circulated to members of the School Board and made 
available to the Trust Board on the portal. 

 
Authority 

Local School Boards are responsible for holding Headteachers/Heads of School and their Leadership 
Teams to account for the quality and effectiveness of the school experience of the students under 
their care. They do this through monitoring performance against an annual school improvement 
plan, through monitoring risks and responses to risks, and through overseeing systems and 
processes for the safeguarding of children, and the health, safety and wellbeing of school staff. 
  
Local School Boards are expected to both support and challenge the Headteachers/Heads of School 
and Leadership Teams in respect of the school improvement journey. 
 
Local School Boards have specific responsibilities delegated to them under the VIAT’s Scheme of 
Delegation. 
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Duties 
 
The specific duties of the Local School Board shall be: 

1. To monitor school improvement plans, reporting any significant exceptions to the Standards 
and School Improvement Meeting; 

2. To review projects against school targets including, but not limited to, student attainment, 
including narrowing educational gaps, progress (including vulnerable groups), attendance, 
behaviour and wellbeing, and to hold Headteachers/Heads of School to account for 
achieving these; 

3. To review school targets around the quality of Teaching and Learning, including, but not 
necessarily limited to, monitoring the effective use of Pupil Premium, PE and Sports 
Premium, holding the Headteachers/Heads of School to account for performance outcomes; 

4. To monitor any improvement plans following Ofsted and DfE inspections; 

5. To receive reports on local policies, procedures and initiatives including, but not necessarily 
limited to, safeguarding, SEN pupils, attendance, behaviour, off-rolling, wellbeing, bullying, 
student voice, parent voice, community, school collaborations, extra curriculum activities 
and clubs, monitoring effectiveness and compliance; 

6. To monitor the breadth, balance and effectiveness of the curriculum, including reviewing 
the intent, implementation and impact; 

7. To review and recommend local policies and procedures, and to monitor compliance with 
these; 

8. To receive reports about fixed-term and permanent exclusions and review the effectiveness 
of provision to support pupils vulnerable to exclusion; 

9. To consider the Headteachers/Heads of School staffing plans to ensure that the staffing 
structure can effectively support the school’s priorities; 

10. To ensure that the Health and Safety Policy is correctly implemented and to ensure that the 
school has processes and procedures in place to secure the health, safety and wellbeing of 
staff and students, including ensuring that statutory training requirements are met; 

11. To ensure school compliance with Trust policies and procedures including The General Data 
Protection Regulation (GDPR) and compliance with Single Central Record; 

12. To review School Improvement Action Plan and Self-Evaluation; 

13. To approve and periodically review the school’s critical incident plans and procedures to 
ensure that they remain effective; 

14. To receive the report of the school’s Health and Safety Officer; 

15. To carry out any other duties as may be occasionally required by the Board. 
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7. Accountable Officer and Trust Executive Group 
 
In order to allow the Trust to function efficiently, the day-to-day operational management of the 
Trust, and its schools, is delegated by the Trust Board to the Chief Executive Officer (Accountable 
Officer) and their Executive Team (Trust Executive Group (TEG)).  The extent and level of any such 
delegation is set out in the Financial Delegated Authority Matrix (Section 9) and the Governance 
Decision Matrix (Section 10). 
 
Where the CEO (Accountable Officer) delegates tasks or authority to other members of staff, the 
CEO remains accountable to the Trust Board for the execution of those tasks and the exercise of 
that authority.  Where the CEO needs to make a business decision outside committee meetings, and 
above the agreed operating framework, the CEO will need to contact the Trust Chair and relevant 
Committee Chair to seek approval before any commitments are made.  
 
The following responsibilities for key roles are described for clarification only and are not a definitive 
list. 
 

7.1 Chief Executive Officer (Accounting Officer) 

 
Subject to the statements and directions of the Board, the CEO shall be responsible for: 

1. Establishing and implementing the Trust’s mission, core purpose, vision and values; 

2. Establishing a strategic plan and growth strategy for the Trust to approve; 

3. Accounting for the Trust’s activities to the RSC, DfE, EFSA and Parliament; 

4. Directing the work of the schools and central support functions on behalf of the Board; 

5. Supporting and Performance Management of all the Trust’s schools’ Headteachers; 

6. Reporting to the Board on the performance of each VIAT school; 

7. Ensuring the Trust is compliant with the requirements of the Academies Financial Handbook, 

its funding agreement and all aspects of company and charitable law; 

8. Ensuring members of the Trust Board receive the information they need to perform their 

roles; 

9. The day-to-day organisation staffing and management of the Trust; 

10. Taking a leadership role, including the setting of high standards of financial probity and 

financial management, and ensuring these are communicated to staff; 

11. Ensuring that Trust policies and procedures are followed; 

12. Ensuring that the Trust acts within its powers and that its policies reflect legislation 

requirements, national policies and local requirements; 

13. Ensuring that the Trust’s operating capacity is aligned with these requirements including its 

staffing, financial management and control environment; 

14. Ensuring that in all its actions, the Trust acts in the public interest and in particular the 

interest of its young people. 
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7.2 Chief Operating Officer 

 

Subject to the statements and directions of the Board and CEO, the COO shall be responsible for: 

1. Implementing the Trust’s mission, core purpose, vision and values; 
2. Leading the operational functions (Estates, Governance, Communications, Marketing, 

Health & Safety, IT and HR) and provide the strategic direction and development of the 

support services; 

3. Providing day-to-day operational leadership and support to all schools and Head Teachers; 

4. Ensuring the Trust is operational approach is both up-to-date with, and reflective of, a 

forward-thinking and high performing organisation. 

5. As part of the Trust Executive Group, ensuring that the Trust’s operating capacity is aligned 

with these requirements including its staffing, financial management and control 

environment; 

6. Promoting the profile and reputation of VIAT; 

7. Developing VIAT leadership and management capability; 

8. Being the nominated deputy for the Chief Executive, deputising as requested.   

7.3 Chief Financial Officer 

 
Subject to the statements and directions of the Board and CEO, the CFO shall be responsible for: 
 

1. Producing timely and accurate accounts; 
2. Ensuring compliance with the Financial Handbook and agreed delegated authorities; 
3. Maintaining an overview of the management of all financial issues within each of the Trust’s 

schools; 
4. Producing a strategic financial plan including a three-year budget plan for the organisation; 
5. Advising the CEO, COO and Board on all matters relating to financial strategy and the impact 

of their decisions on the financial position of the Trust; 
6. Ensuring Trust financial policies, processes and procedures are fit for purpose, compliant and 

adhered to; 
7. Taking responsibility for the relationship with external regulators such as the Education and 

Skills Funding Agency (ESFA), Charity Commission, Companies House, external Auditors and 
internal Auditors as required; 

8. Taking the lead for researching and advising the CEO and Headteachers/Heads of School  on 
additional funding, revenue/income opportunities and additional business opportunities. 
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8. Procurement 
 
The Trust’s procurement framework will ensure economy, efficiency and value for money, which 
will be compliant with the public procurement framework.  The Trust’s Procurement and Tendering 
Policy is approved on an annual basis and shared with each school.  The Policy will be made available 
to Members, Trustees and Governors upon request. 
 
The four levels of procurement are: 
 
1. Centrally provided services 
 
A small but significant range of services are provided centrally and are common to all schools within 
the Trust, ensuring consistency and quality across VIAT.  These services are paid for by a percentage 
contribution from all schools within the Trust, and approved by the Trust Board on an annual basis.  
Examples of centrally provided services: 

• Finance, human resources, payroll, estates management, health and safety, governance, 
admin of trips, legal, systems, policies and procedures; 

• Compliance with statutory requirements (e.g. external audit). 

 
2. Centrally procured services 
 
Other services may be procured centrally but offered on an optional basis.  The Trust buying power 
may create efficiencies that individual schools would like to take advantage of.  Examples of centrally 
procured services: 

• Curriculum support, catering, IT applications for students, SIMS. 
 
3. Primary/secondary procured services 
 
Some services may be used more heavily within the primary or secondary schools.  Where primary 
schools or secondary schools wish to procure a product or service to achieve consistency, efficiency 
or economies of scale, the CFO will manage the procurement process.  Examples of 
primary/secondary procured services: 

• Curriculum support, subject specialists, IT software for students, equipment (e.g. EYFS), CPD. 
 
4. Individual school procurement 
 
All other decisions regarding purchasing of services and products are made at the school level by 
the Headteacher/Head of School, based on the financial controls and procurements policies and 
practices set out in this Scheme of Delegation and in operation within the Trust.  Examples of 
individual school procurement: 

• Curriculum support, CPD, bespoke services for students, equipment and resources. 
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9. Financial Delegated Authority 

Delegation Duty Value Delegation Authority Procurement Requirement 

In budget ordering goods and services, 
raising requisitions and asset purchases 

Up to £200 Headteacher, Head of School, Deputy Heads, 
Assistant Heads, Department Heads 

Ensure probity 

Up to £1,000 Headteacher, Head of School, Deputy Heads, 
Assistant Heads 

Ensure probity and best effort to secure value 
for money 

Up to £2,000 Headteacher, Head of School (PRIMARY), 
Director of Estates 

Ensure probity and best effort to secure value 
for money and 2 written quotes 

Up to £5,000 Headteacher, Head of School (SECONDARY) Ensure probity and best effort to secure value 
for money and 2 written quotes 

Up to £15,000 Trust Executive Directors Ensure probity and best effort to secure value 
for money and 2 written quotes (<£8k) or 3 
written quotes (>£25k) 

Up to £30,000 CEO Ensure probity and best effort to secure value 
for money and 3 written quotes (<£25k) or 4 
written quotes (>£25k) 

Up to £50,000 Trust Finance Committee Ensure probity and best effort to secure value 
for money and 3 written quotes (<£25k) or 4 
written quotes (>£25k) 

Over £50,000 Trust Board Ensure probity and best effort to secure value 
for money and at least 4 competitive tenders 
or 5 tenders above EU threshold 

Unbudgeted, but with offset, ordering 
goods and services, raising requisitions and 
asset purchases 

Up to £100 Headteacher, Head of School, Director of 
Estates 

Ensure probity 

Up to £5,000 Trust Executive Directors Ensure probity and best effort to secure value 
for money and 2 written quotes 

Up to £10,000 CEO Ensure probity and best effort to secure value 
for money and 2 written quotes (<£8k) or 4 
written quotes (>£10k) 
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Delegation Duty Value Delegation Authority Procurement Requirement 

Unbudgeted, ordering goods and services, 
raising requisitions and asset purchases 

Up to £2,000 Trust Executive Directors Ensure probity and best effort to secure value 
for money and 2 written quotes 

Up to £5,000 CEO Ensure probity and best effort to secure value 
for money and 2 written quotes 

Up to £10,000 Trust Finance Committee Ensure probity and best effort to secure value 
for money and 2 written quotes (<£8k) or 4 
written quotes (>£10k) 

Over £10,000 Trust Board Ensure probity and best effort to secure value 
for money and 3 written quotes (>£10k but 
<£25k), 4 written quotes (>£25k but <£50k), 4 
competitive tenders (>£50k but <EU 
thresholds), 5 tenders (> EU thresholds) 

Award of contracts Up to £2,000 Headteacher, Head of School (PRIMARY), 
Director of Estates 

Ensure probity and best effort to secure value 
for money and 2 written quotes 

Up to £5,000 Headteacher, Head of School (SECONDARY) Ensure probity and best effort to secure value 
for money and 2 written quotes 

Up to £30,000 Trust Executive Group Ensure probity and best effort to secure value 
for money and 3 written quotes (<£25k) or 4 
written quotes (>£25k) 

Up to £50,000 Trust Finance Committee Ensure probity and best effort to secure value 
for money and 3 written quotes (<£25k) or 4 
written quotes (>£25k) 

Over £50,000 Trust Board Ensure probity and best effort to secure value 
for money and at least 4 competitive tenders 
or 5 tenders above EU threshold 

Signatories of cheques, BACS payments 
and bank transfers 

Any Two signatories On production of an invoice or receipt and 
relevant approval authority to purchase 
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Delegation Duty Value Delegation Authority Procurement Requirement 

Disposal of Assets Between £1,000 and £2,000 Headteacher, Head of School, Director of 
Estates 

On the production of a report and agreement 
from CFO 

Up to £15,000 Trust Executive Group On the production of a report and agreement 
from CFO 

Up to £30,000 Finance Committee On the production of a report from the CFO 

Over £30,000 Trust Board On the production of a report from the CFO 
and recommendation from the Finance 
Committee 

Borrowing 

(In accordance with ESFA rules) 

ALL Trust Board On the production of a report from the CFO, 
recommendation from the Trust Executive 
Group and the Finance Committee 

Non-Property Leases Up to £30,000 Trust Executive Group On the production of a report from finance 

Up to £50,000 Finance Committee On the production of a report from the CFO 
and recommendation from the Trust Executive 
Group 

Over £50,000 Trust Board On the production of a report from the CFO, 
recommendation from the Trust Executive 
Group and the Finance Committee 

Purchase of Property ALL Trust Board On the production of a report from the CEO 
including legal, recommendation and the 
Finance Committee 

Leasehold or Tenancy Agreement ALL Trust Board On the production of a report from the CEO 
including legal, recommendation the Finance 
Committee 

Staff Severance Payment Up to £10,000 CEO and COO On production of supporting information to 
ensure value for money 

Over £10,000 Pay Committee On the production of a report from the 
COO/CEO which includes legal advice where 
relevant. 
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10. Governance Decision Matrix 

Responsible The person/group responsible for carrying out the process, task or assignment. 

Accountable The person/group ultimately accountable for the process or task being completed appropriately. 

Consulted Individuals/group who are not directly involved with, or responsible for, carrying out the task but who are consulted and may provide feedback/input. 

Informed Those who receive information about the process or task, or need to stay informed. 

10.1 Strategy and Leadership 

Strategy and Leadership Code Members 
Trust 
Board 

CEO COO CFO LSB 
Headteacher/ 

Head of School 
Comments 

Set vision and strategic objectives of the Trust and 
schools 

SL-1 C A R   
A 

For school 

C 
For school 

LSB and school leadership accountable for 
school vision and strategic objectives but 
expectation of high degree of congruence 
with Trust. 

Oversee implementation of strategic objectives of 
the Trust and schools 

SL-2  A R R  
A 

For school 

C 
For school 

CEO and TEG responsible for 
implementation of Trust vision and 
objectives.  LSB and school leadership 
accountable for implementation at school 
level.  

Scrutiny – review and challenge progress of the 
Trust against its strategic objectives and KPIs, and 
in accordance with the Trust vision 

SL-3 A R R R  
A 

For school 

R 
For school 

Trust Executives responsible as delegated 
by CEO. 

Funding Agreement Compliance – comply with all 
obligations including the DfE Financial Handbook 

SL-4 A A R  R 
A 

For school 

R 
For school 

 

Regulation Compliance – with all regulations 
affecting the Trust (including all charity law, 
company law, employment law, Health and 
Safety) 

SL-5 A A R R  
A 

For school 

R 
For school 

 

Financial Oversight Compliance – ensuring that 
there are appropriate financial controls so that 
there is regularity, probity and value for money in 
relation to the management of public funds 

SL-6 C A 

A 
To the ESFA 

and 
parliament 

 R  
R 

For school 

CEO is accountable to the ESFA, 
parliament and the Trust Board as the 
Accounting Officer. 

Governance Compliance – completing the 
register of business interests and put in place a 
procedure to deal with any conflicts of interest 
and connected party transactions 

SL-7 I A  R R 
A 

For school 

R 
For school 

Accounting Officer duties delegated to 
COO. 
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Responsible The person/group responsible for carrying out the process, task or assignment. 

Accountable The person/group ultimately accountable for the process or task being completed appropriately. 

Consulted  Individuals/group who are not directly involved with, or responsible for, carrying out the task but who are consulted and may provide feedback/input. 

Informed Those who receive information about the process or task, or need to stay informed. 
 

Strategy and Leadership Code Members 
Trust 
Board 

CEO COO CFO LSB 
Headteacher/ 

Head of School 
Comments 

Compliance – GDPR, FOI 
SL-8  A  R  

A  

For school 

R 
For school 

 

Appointment and dismissal of Trustees – ensuring 
processes in place for appointment of directors 
(including ensuring that the Trustees have the 
skills to run the Trust) 

SL-9 A C C   I I 

Ensuring compliance with Articles of 
Association. 

Appointment of Governors – ensuring processes 
in place for appointment of governors (including 
ensuring that they have the required skills) 

SL-10  A R R  
R 

For school 

C 
For school 

Ensuring compliance with Articles of 
Association. 

Appointment of the Accounting Officer and Audit 
Committee SL-11  

A 
     

 

R 

Appointment of Trust internal and external 
auditors 

SL-12  A R  R   
 

Appointment of VIAT Governance Lead (Trust 
Secretary) 

SL-13 I A  R  I I 
 

Appointment of Minuting Secretary to Local 
School Board 

SL-14    I  
A  

For school 

R 
For school 

Local schools to inform the Trust 
Governance Lead. 

Appointment of Chairs of Local School Board 
SL-15  A R   C  

Governance Lead will work on behalf of 
the Trust Board and CEO. 

Policies – review and approval of Trust-wide 
policies 

SL-16  A R R R  I 
Governance Lead will maintain Trust wide 
compliance. 

Policies – review and approval of local school 
policies 

SL-17   I I  A R 
A list of expected local policies will be 
provided by the Trust Governance Lead. 

Prepare and agree Terms of Reference for VIAT 
governance structure SL-18  

A 
C C  C  

 

R 

Training programme for Trustees and Governors 
SL-19  A R R  

A  

For school 

R 
For school 

 

Legal claims – with potential 
financial/reputational impact on Trust or School 

SL-20  A R R R 
A  

For school 

R 
For school 
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Responsible The person/group responsible for carrying out the process, task or assignment. 

Accountable The person/group ultimately accountable for the process or task being completed appropriately. 

Consulted Individuals/group who are not directly involved with, or responsible for, carrying out the task but who are consulted and may provide feedback/input. 

Informed Those who receive information about the process or task, or need to stay informed. 
 

Strategy and Leadership Code Members 
Trust 
Board 

CEO COO CFO LSB 
Headteacher/ 

Head of School 
Comments 

Benchmarking and best value 
SL-21  A R R R 

A  

For school 

R 
For school 

 

Manage and mitigate strategic risk 
SL-22 C A R R R 

A  

For school 
R 

For school 
 

Other major strategic decisions SL-23  A R R R I I  

Code of conduct - Trustees and employees SL-24  A R R  I I  

10.2 Educational Effectiveness 

Educational Effectiveness Code Members 
Trust 
Board 

CEO COO CFO LSB 
Headteacher/ 

Head of School 
Comments 

Overall Trust Development Plan EE-1 I A R R R C C  

Individual school plan in line with strategic aims 
of the Trust (annual requirement) 

EE-2  I I I I 
A  

For school 

R 
For school 

 

Key Performance Indicators – setting and 
reviewing performance of the Trust and schools 
(in relation to education standards) 

EE-3  A R  R R C 
 

Quality of Teaching - ensuring appropriate levels 
of support, challenge and intervention to support 
delivery of education outcomes 

EE-4   A I  
A  

For school 

R 
For school 

 

Curriculum – setting the curriculum for schools 
and reviewing effectiveness 

EE-5  C A I  
A  

For school 

R 
For school 

 

Pupil Premium – reviewing and challenging the 
value for money/ ROI of the Pupil Premium in 
terms of educational outcomes and narrowing 
the achievement gap 

EE-6  C A I R 
A  

For school 

R 
For school 

 

Set admissions policy for Trust and schools 
EE-7  A R   

R 
For school 

 
 

Admission application decisions and appeals 
EE-8   A    

R 
For school 
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Responsible The person/group responsible for carrying out the process, task or assignment. 

Accountable The person/group ultimately accountable for the process or task being completed appropriately. 

Consulted Individuals/group who are not directly involved with, or responsible for, carrying out the task but who are consulted and may provide feedback/input. 

Informed Those who receive information about the process or task, or need to stay informed. 
 

Educational Effectiveness Code Members 
Trust 
Board 

CEO COO CFO LSB 
Headteacher/ 

Head of School 
Comments 

Student issues (including attendance, exclusions, 
punctuality and disciplinary matters for each 
school) 

EE-9  I I I I 
A  

For school 

R 
For school 

 

School hours – setting the opening and closing 
times for the Academies 

EE-10  I 
A 

I I I I 
 

R 

Term dates and length of school day 
EE-11 I I 

A 
I I I I 

 
R 

School lunch – ensure provided to appropriate 
standards and uptake EE-12   A R  

A  

For school 

R 
For school 

COO to manage central contracts with 
providers in liaison with 
Headteachers/Head of School. 

Provision of free school meals to those meeting 
criteria 

EE-13     R 
A  

For school 

R 
For school 

CFO responsibility for funding and not 
provision. 

Formal collaborations and partnership 
agreements 

EE-14  A R R R 
C 

For school 

R 
For school 

 

10.3 Human Resources 

Human Resources Code Members 
Trust 
Board 

CEO COO CFO LSB 
Headteacher/ 

Head of School 
Comments 

Appointing the CEO and Trust Executives 

HR-1 C 

A 

R 
For direct 

reports 
C  I I 

CEO responsible for direct reports 
recruitment and selection panel must 
include at least one Trustee.  COO to be 
consulted in a HR capacity for CEO and 
CFO recruitment.  Pay Committee must 
approve ALL remuneration. 

R 

Appointing the Headteachers at each school 
HR-2 I A* R   

R 
For School 

 
‘* Ratification required via Pay Committee 

Appointing Deputy Headteachers (all schools) and 
Assistant Headteachers (in secondary schools) HR-3   C C  

A  

For school 

R 
For school 

The Trust Executive Group is informed 
prior to the recruitment process and a 
member is part of the selection panel. 
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Responsible The person/group responsible for carrying out the process, task or assignment. 

Accountable The person/group ultimately accountable for the process or task being completed appropriately. 

Consulted Individuals/group who are not directly involved with, or responsible for, carrying out the task but who are consulted and may provide feedback/input. 

Informed Those who receive information about the process or task, or need to stay informed. 
 

Human Resources Code Members 
Trust 
Board 

CEO COO CFO LSB 
Headteacher/ 

Head of School 
Comments 

Appointing central Trust Directors/Managers 
HR-4  C A R C I I 

Two Trust Executive Directors must be on 
selection panel and attendance from 
other VIAT representative. 

Appointing VIAT central support staff 
HR-5   I A 

A 
 I 

 

R 

Appointing school staff 
HR-6   C   

A  

For school 

R 
For school 

 

Establishing Trust-wide HR Policies (including 
recruitment, discipline, capability, grievance and 
absence policies) in accordance with all 
appropriate regulations and legislation 

HR-7  A C R   I 

 

Setting Trust Pay Policy 
HR-8  A R R R  I 

Recommended to Trust Board by Pay 
Committee and reviewed on an annual 
basis. 

Setting Appraisal Performance Management 
Policy together with pay reviews (in line with the 
Trust’s pay policy and all statutory regulations) 

HR-9  
A 

R R C  
R 

For school 

‘* in relation to CEO performance 
management.  CFO consulted for 
affordability and budget planning. R* 

Setting Terms and Conditions of Employment and 
Staff Handbook 

HR-10  A R R   C 
 

Annual review of Headteachers' salaries and 
school SLT’s (in line with Trust's Pay Policy and all 
statutory regulations) 

HR-11  A R R   
R 

For school 

Via Trust Pay Committee. 

Dismissing CEO, school Headteachers, senior/ 
cross-Trust staff (in accordance with the Trust 
Disciplinary and Capability Policies) 

HR-12  
A 

R R  I  

 

R* 

Dismissing all other Trust staff (in accordance 
with the Trust Disciplinary and Capability Policies) 

HR-13   C A   
R 

For school 

 

Reviewing Discipline and Grievance Policy HR-14  A R R     
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Responsible The person/group responsible for carrying out the process, task or assignment. 

Accountable The person/group ultimately accountable for the process or task being completed appropriately. 

Consulted Individuals/group who are not directly involved with, or responsible for, carrying out the task but who are consulted and may provide feedback/input. 

Informed Those who receive information about the process or task, or need to stay informed. 
 

Human Resources Code Members 
Trust 
Board 

CEO COO CFO LSB 
Headteacher/ 

Head of School 
Comments 

Review Trust central team structure and 
complement 

HR-15  A R R R   
 

Trust central team organisational restructuring HR-16 I A R R R I I  

Safeguarding 
HR-17  A R   

A  

For school 

R 
For school 

Local policy to ensure school context – 
each Headteacher/Head of School 
responsible at school level. 

10.4 Operations and Asset Management 

Operations and Asset Management Code Members 
Trust 
Board 

CEO COO CFO LSB 
Headteacher/ 

Head of School 
Comments 

Determining and allocating central services 
provided to the schools by the Trust 

OP-1 I A R R R I I 
 

Overseeing the effectiveness of central services OP-2  A R R R    

Asset and Premises Maintenance Strategy – Use 
and Maintenance 

OP-3  A R R R 
A  

For school 

R 
For school 

Schools supported by Director of Estates 
and finance overseen by COO and TEG. 

Arranging insurance for the Trust OP-4  A   R    

Media/PR - overseeing public relations activities 
of the Trust and the schools to the wider 
community 

OP-5  A R R  
A  

For school 

R 
For school 

Schools supported by VIAT Coms and 
Marketing Manager and strategy 
overseen by CEO and COO. 

School Prospectus and website 
OP-6   C   

A  

For school 

R 
For school 

Schools supported by VIAT Coms and 
Marketing Manager (overseen by 
CEO/COO). 

Trust Prospectus and website 
OP-7  I 

A 
R    

Supported by VIAT Coms and Marketing 
Manager (overseen by CEO/COO). R 

Dealing with Trust complaints OP-8  A R     Supported by Trust Governance Lead. 

Dealing with school complaints 
OP-9  

A 
I   

A  

For school 

R 
For school 

Supported by Trust Governance Lead. * If 
complaints about LSB. R* 

Estates management OP-10  A R R C    
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Responsible The person/group responsible for carrying out the process, task or assignment. 

Accountable The person/group ultimately accountable for the process or task being completed appropriately. 

Consulted Individuals/group who are not directly involved with, or responsible for, carrying out the task but who are consulted and may provide feedback/input. 

Informed Those who receive information about the process or task, or need to stay informed. 

10.5 Financial 

Financial Code Members 
Trust 
Board 

CEO COO CFO LSB 
Headteacher/ 

Head of School 
Comments 

Funding Model - agree a funding model across the 
Trust and develop an individual funding model for 
schools so as to secure the Trust’s financial health 
in the short and long term 

F-1 I A R R R   

Finance Committee 

Trust Annual Budget – formulating and setting the 
Trust-wide budget 

F-2 I A R R R   
Finance Committee 

Trust Annual Budgets – preparation of 
Trust/schools budget for Trust Board approval 

F-3  A R R R  
C 

For School 

Finance Committee 

Expenditure and ensure delivery of individual 
school annual budgets (including managing Trust 
cash flow) 

F-4  A R  R  
R 

For school 

Finance/Audit and Risk Committee 

Reporting: Monthly and financial KPIs F-5   A  R   Finance Committee 

DfE/ESFA Trust Financial Returns 
F-6   A  R   

COO to prepare all returns but obtain sign 
off by CEO before submission. 

Delegated Budgets and Finances - in the form of a 
Scheme of Delegation of financial authority to the 
schools 

F-7  A R R R  
R 

For school 

Finance Committee 

Financial Policies – establishing of policies and 
procedures to ensure compliance with the Trust’s 
financial and reporting requirements 

F-8  A R R R   
Finance Committee 

Annual Financial Statements (statutory financial 
reporting) 

F-9 I A R  R  I 
Finance Committee 

Acquiring and disposing of Trust land F-10 C A R R R   Finance/Audit and Risk Committee 

Changing use of assets F-11  A R R R   Finance /Audit and Risk Committee 

Investments – agreeing the investment approach 
in line with the Academies Financial Handbook 
and any internal polices and controls 

F-12  A R  R   
Finance Committee 
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Responsible The person/group responsible for carrying out the process, task or assignment. 

Accountable The person/group ultimately accountable for the process or task being completed appropriately. 

Consulted Individuals/group who are not directly involved with, or responsible for, carrying out the task but who are consulted and may provide feedback/input. 

Informed Those who receive information about the process or task, or need to stay informed. 
 

Financial Code Members 
Trust 
Board 

CEO COO CFO LSB 
Headteacher/ 

Head of School 
Comments 

Setting Trust-wide procurement policies (for 
suppliers) in accordance with the Funding 
Agreement, Academies Financial Handbook and 
the Trust’s Procurement Policy 

F-13  A R R R   

Finance Committee 

Setting school/Trust specific lettings policies - in 
accordance with the Funding Agreement, 
Academies Financial Handbook and the Trust’s 
Procurement Policy 

F-14   A R R   

Finance Committee 

Submitting grant applications 
F-15   A  R  

R 

For school* 

Finance Committee. * required TEG 
approval 

Approval of borrowing (in accordance with ESFA 
Financial Handbook) 

F-16 C A C  R   
Finance Committee 

VAT compliance F-17  I A  R   Finance Committee 

Notes: 

Where accountability or responsibility sits with the Trust Board, it may be delegated to a Trust level committee as long as recommendations are ratified at Trust Board level. Where accountability or 
responsibility sits with the CEO, it may be delegated to central Trust staff, reporting back via the CEO. 
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